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The 250 Celebration Committee, members of the Campton Historical Society, Campton
Congregational Church and the Campton Baptist Church worked diligently beginning in October 2016
right through the last event on September'3planning and organizing events. Thevere three
events in 2010 St SO NI G Ay AN AnKRrsaty2 6 Y Q& Hp N
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rainy day which impacted all of the events planned for the day. However, there were a number of
folks who decided that the rain was not going to ruin the day. The day started at 8 am with the
Campton Community Spirit Run witB 8lks participating. Between 8 am and 11 am, there was a
CANBYSYyQa . NBI1Frad G GKS CANB {GFGA2y 2y w2dzi$§
Tour, and Canoeing and Kayaklng was offered at Perch Pond between 11 am and 1 pm. After the
FreYy Sy Qa . NBIF{Fladz GKS '
open house aimed at kids to learn about all the
cool equipment at the Fire Station. The White
Mountain National Forest Service offered a tour of
its new building off of Bog Road at 11 am, and
immediately folloving the Forest Service tour,
there was a tour of the Blair Chapel and Blair

offered from Noon to 1:30 pm in the Community
Room of the Municipal Building on Gearty Way.
¢tKS RI&Qa FAYLlf eBdisfyi ,
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Village Walking Tour offered again for those who missed the Walking Tour on AliguEé&
2 f 1Ay 3 ¢2dzNJ ovlHdh btaftedlatithe @ierée Meniogtalir front of Woodpeckers on NH
w2dziS ngp YR O2yiGAydzSR GKNRdIzZZIK / FYLIi2yQa | LIISNI =
crossed over Cross Street to Mad River Road and followed Mad River Road to its junction with Main
Sreet. Interesting information about the history of homes along the
route wassharedand there was a lot of reminiscing among the folks
2y G0KS gt 1Ay (2dzND CNRBY p 2Q0f20
| KdZNOK 2FFSNBR |y a!nfthechbrehivestgyyraa t 2 G f
Main Street in the Upper Village of Camptdrhe bod was delicious
and there was standing room only! Following the dinnkeré was
square dancing and great music offered at the Mountain Fare Inn on
Old Waterville Road, also ihg Upper Village and within walking
RA&AGOIFIYOS 2F GKS . FLIAAG / KAdZNOKI FNR
were delicious refreshments and special activities for the children.
And aghe night and coolness closed in, the Mountain Fare Inn folks
built a majesic fire in theirlarge fire pit around which folks gathered




to get warm and visit with friends and family.
¢tKS DNI}IYR DFE®P X [/}
Celebration Finale, was held on Saturday,
September 30 and was spread through 3
locations: the Pattee Conservati Field at the
corner of NH Route 175 and Blair Road, the
Campton Congregational Church and the Campt
Historical Society. The day started with a fabulo
breakfast at the Church from 7:30 am to 10:30 p
The events at Pattee Conservation Field
were Kcked off at 10 am with a Proclamation iy 2
/| SNBY2ye KStR Ay GKS a.A3 albAy ¢Syidé¢ ySEG G2 GKS
' YSNRAOIY [A0SNIe& 9fY ¢NBSO ¢tKS t NPOfFYFGA2Y [/ SN
charter granted on January 5, 1767 by George the Third of Great BRtaince and Ireland King; a
Proclamation by Governor Chris Sununu, a Proclamation by the Campton Board of Selectmen, a
history of Pattee Conservation Field and a description of the American Liberty EIm Tree project.
Following the Proclamation Ceremonf, ENB 6 SNBE S @Sy G a adzOK |a awdza3at Ay
t SNF2NXIyOSe Ay GKS albAy ¢Syd F2t{t2¢6SR 0608 Ydzaao i
9f SYSyiGlINE {OK22fQa .Nraa !GdFO01 olFyRT Wdzald . SOl dz
Entertainment. Thee was also a terrific display of antique logging vehicles, antique snow grooming
equipment and other antique vehicles with owners on site providing great conversation and sharing
of history. There were a number of vendor tents offering face paintin@ kid 3 YS&asx | NI a | yR
and local information about scouting, Daughters of the American Revolution, etc. There were pony
NARSa T2NJ GKS {ARA& FYyR K2NBRS 4132y NARSA F2NIIff
the Bear paid a visit shakjrhands with kids of all ages! Peppersass was on site which was the
original Cog Railway train built by Sylvester Marsh who grew up in Campton. Food, food and more
food was provided by several local food vendors including a great BBQ in the eveningrefddnys
the Sunset Grill.
Events at the Campton Historical Society kicked off at 10:30 and ended at 2:30 p.m.
Demonstrations included: Weaving, Tinker Tools Unusual; Beekeeping; Antique Bread making; Fiddle
making; Harpsichord making; pottery; clocks; 8t { LJ- y 3 f "SversidnyFgrdeNO&ir caning,
Black Smithing and Newfound Woodworks Cedar Strip Canoe, Kayak & Towing Boards. There was a
free ice cream social and bean hole beans cooked in the ground the night before!
Ly GKS d. A3INB FAlYa ¢ISydikdzaIKeS / St SoNT GA2y OF 1S &ak
splendid 25& Celebration Fireworks display that ended the celebration festivities.
The Committee members would like to recognize and thank:
- Floyd Wilkie and Top Notch Tree Experts for instlkill of the 250 pole banners;
- GKS ¢26yQ48 ¢NBlI adz2NBNE al NBE 5dz2NHAYS F2NJ 6KS SEGNI
Committee;

- Road Agent, Robert Bain, and his employees for installing the Celebration Banners and helping to
prepare and mak the Pattee Field safe for the Grand Gala;
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250" memorabilia, cdecting the money and providing great recordkeeping, and to Ron Reynolds
F2NJ 1 SSLIA YT K Sto-date with &lldof thie 358 CelebrétiGn adilifies;

- Conservation Committee members Jane Kellogg, Jessica Halm and Dick Osborne for working with
the Committee on getting the Pattee Conservation Field ready for the Grand Gala including
ASNVAY3 a GKS GRANBOG2NAR 2F LI NJAy3I ¢ 2y GKS RI

- Chief Warn and the entire Police Department for their involvement at all three events;

- Chief Defoses and the entire Camptefhornton Fire Department &uxiliaryfor their
participation in events on August'@and Sept. 30;

- Mort Donahue and NH Electric Cooperative for making sure we had electricity at the field

- Andrews Construction for lending andttseg up the two light towers for the Pattee Field!

- 222RLISOTSNNaE F2NJ R2yFdAy3d RSt AOA2dza RSaasSNIia F20

- Suzi Preston and the Mountain Fare Inn for hosting the Auguseg2éning event providing room
fordancing, arrangid OKAf RNBy Qa 3IFYSa FyR K2aldAy3a (KS S@Sy

- Steve and Kelly Devine for donating and serving the fantastic BBQ dinner at the Grand Gala finale.

- Dave Moriarty for planning and leading the Community Spirit Run on Aufjust 5

- Wes Avery for bringing is horses and wagon to Pattee Field and providing rides to many of the
folks who attended the Grand Gala;

- [ A&l 1akK IyR KSNJtIN] 3 wSO ONBg F2NJ aSGaGAy3a dzLJ
volunteers overseeing the games

- Lester Schwartz for providing children entertainment with his famous balloon art, and

- ¢2 Fff 20KSNBR oK2 @2fdzyiSSNBR ao0SKAYR (KS aodSys

(a2

The Campton Historical Society (CHS) worked months reviewing Campton higioticals
and events and put together a 1208 3S LA QU2 NAR It KAaG2NER SydAdft SR alL
The book is available at CHS located at 529 NH Route 175 and the cost is $22.00. Office hours are
most Thursdays from 10to 1. Mail address is ®01B0, Campton, NH 03223.

The Committee arranged for a number of #58emorabilia including the license plate
G2LIISNE odzid2yas YdzaAas KFda FyR aKANIao® rgt 27
Municipal Building on Gearty Way.

250" Celebration Core Committee Members

Sharon L. Davis, Committee Leader Carol Lenahan
Martha Aguiar De Robitaille
Paul Yelle Ron Reynolds

Michelle Bilodeau alN® hQ. NARSy
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Tributes
in Memory of

95b! D® hQ. wLO9Db

Ednah Q. NASYy g1 & 02Ny 2y {SLISYOSNI HHE mMpmy AYy LY@SN
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and then from the migl950s until the early 1990s Edna ran the Jewel Box on Route 3 in Campton,

across the street from her home.

Edna was very active in Campton Congregational Church as a member and served as a
Deacon, sangit KS OK2ANJ FyR LI NIAOALI G§SR Ay GKS / KdzZNOKQa
{OK22f S5AAGNRAOG {OK22f .2FNR F2NJmp &SFNER |YyR |Ifa
representative.

At the age of 96, Edna was honored with receivingBbeton Post Cane in 2015 from the
Campton Historical Society in recognition of being the oldest Campton resident.

Edna loved flowers and gardening, and one of her favorite roles was supplying and arranging
flowers at the Campton Congregational Churchnfi@ny years.

On March 5, 2017, Edna passed away peacefully at her beautiful brick home surrounded by
picturesque flowering trees and the perennial gardens she spent a lifetime caring for.
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Town Officers& Municipal Employees

SELECTMEN

Peter Laufenberg, Chair Term Expires 2020
KarlKelly, Jr, Vice Chair Term Expires 2019
Sharon Davis, Term Expires 2018
Charles Wheeler Term Expires 2018
Charles Cheney Term Expires 2019

TOWN ADMINISTRATOR
Carina Park Hired by Selectmen

ASSISTANT TO TOWN ADMINISTRATOR/ WELFARE ADMINISTRATOR
May Brosseau Hired by Selectmen

OFFICE ASSISTANT & BOOKKEEPER
Eleanor Dewey Hired by Selectmen
Diane Richards Hired by Selectmen

TOWN MODERATOR

Timothy Scanlon Term Expires 2018
TOWN CLERK/TAX COLLECTOR

Hannah B. Joyce Term Expires 2020
DEPUTY TOWN CLERK/DEPUTY TAX COLLECTOR

Karen M. Riere Appointed 2006
ASSISTANT TO TOWN CLERK/TAX COLLECTOR

Jade E. Hartsgrove Hired by Selectmen
TREASURER

Mary E. Durgin Term Expires 2020
DEPUTY TOWN TREASURER

Anna Hanrahan Appointed 2015
ROAD AGENT & CREWMAN

w20SNI a. dziOKE . Ay Term Expires 2018
David Goodwin, Crewman Hired by Selectmen
Ronald Farnsworth, Crewman Hired by Selectmen
Harald Hughen, Crewman Hired by Selectmen

CONSERVATION COMMISSION

Shannon Garnsey Term Expires 2017
Jessica Halm Term Expires 2018
Jane Kellogg Term Expires 2018
Tamara Wooster Term Expires 2018
Rebecca Steeves Term Expires 2019
David Peeler Term Expires 2019
Richard Osbourne Term Expires 2018
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POLICE DEPARTMENT

Christopher Warn, Chief Appointed 1999
Patrick Payer, Sergeant Appointed 2006
Kevin Foss, Corporal Appointed 2009
Colby Morrison, Patrol Officer Appointed 2009
Andrew Strickland, Patrol Officer Appointed 2011
Joseph Blais, Patrol Officer Appointed 2016
Zachary Moylan, Patrol Officer Appointed 2016
Seth Arcieri, Patrol Officer Appointed 2017
Janet Woolfenden, Executive Sec. Appointed 1999

HEALTH OFFICER
Charles Bysseau Appointed 2013

EMERGENCY MANAGEMENT DIRECTOR

KarlKelly, Jr Appointed 2016
RonaldReynolds, Deputy Appanted 2016

FIRE CHIEF/FIRE WARDEN & FIREFIGHTERS

Daniel Defossg Chief Appointed 2013

lan Halm, Deputy CHie Hired by Fire Commission
Joshua Fitz, Lieutenant Hired by Fire Commission
David Lavoie, Lieutenant Hired by Fire Commission
Daniel Custance, Lieutenant Hired by Fire Commission
Paul Steele, Lieutenant Hired by Fire Commsion
Jared BeargFirefighter- EMT Hired byFire Commission
Cyle Moore Firefighterr EMT Hired byFire Commission
Christopher Yaeger, FirefighteParamedic Hired by Fire Commission
FIRE DEPARTMENT ADMINISTRATIVE ASSISTANT

Wdzt AS hQbSAf Hired by Fire Commission
DEPUTY FIRE WARDENS

lan Halm Hired by Fire Commission
Dean Johnston Hired by Fire Commission
Joshua Fitz Hired by Fire Commission
Paul Steele Hired by Fire Commission
David Lavoie Hired by Fire Commission
Daniel Custance Hired by Fire Commission

FIRE COMMISSIONERS

Brenda Bosvert Appointed to 2018
Kelly Bolger Appoirted to 2017

Virginia Eickson Appointed to 2019
SUPERVISORS OF THE CHECKLIST

Sally Molton Term Expires 2020
PatriciaScray Term Expires 2022
Nancy Dnahue Term Expires 2018
TRUSTEE OF THE TRUST FUNDS

DonnaCass Term Expires 2019
Nancy Madin Term Expires 2019
JenniferDuncan Appointed to 2020
LIBRARY TRUSTEES

Priscilla Whiney Term Expires 2020
CarolynHill Term Expires 2019
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Shelley Thmpson

TOWN LIBRARIAN
Susanna Buonopane, Director
Kelli Young, Asst. Director

COMPLIANCE OFFICER
Charles Bosseau

SUPT. CEMETERIES & SEXTON
John Tmson

PLANNING BOARD
Stuart Pitts, Chair
Gregory Jencks, Setary
Charles Brogsau
Christopher Kelly
Timothy Scanlon

Jay Pafundi

Harald Hughen

Peter Laufenberg

ZONING BOARD OF ADJUSTMENT
Sam Plaisted, Chair

Paula Kelly

Martha Aguiar

Timothy Scanlon

Peter Laufenberg

PARK& RECREATION COMMISSION
Charles Wheeler
Sharon Davis

Term Expires 2018

Hired byLibrary Trustees
Hired by Library Trustees

Appointed 2003

Term Expires 28

Appointed to 2018
Appointed to 2018
Appointed to 2016
Appointed to 2018
Appointed to 2019
Alternate Planning Bd. Member
Alternate Panning Bd. Member
Alternate Planning Bd. Member

Appointed to 2018

Appointed to 209

Appointed to 2018

Appointed to 2018

Alternate Zoning Bd. Member

Appointed to 2018
Appointed to 2018
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2017 was another busy year for the Selectmen, Town employees, th& y Qa 0621 NRa> | yR @2
There are several key updates that the Board would like to inform the town about.

Tax Rate:
The town tax rate, as you will recall, is a combination of the town rate, the local schools rate, the NH
education rate, and the cauty rate. The rates for 2017 were as follows:

Town: $6.38

School: $14.24

County: $1.88

State Ed: $2.30

Total: $24.80

The Board of Selectmen were able to minimize the increase to the tax rate by using roughly $40,000
from the undesignated fund balance. $tkiept the overall increase under $1.00. Though this was a
short-term solution to try stabilize the tax rate, the Board recognizes that this is not aédong

solution to keeping the rate stable.

2018 Budget:

The Selectmen starting working onthe budge S N¥ @8 Ay GKS FlLfft 2F HamT ® ¢K
roughly $125,000. This figure is level in comparison to the 2016 budget. Some of the highlights from

GKA&a &SFNR& o0dzZR3ISG AyOf dzRSay

Capital Reserve Funds were funded using the recommendations from Qaggitalzements Plan

Committee. The Committee based these recommendation on the proposed Capital expenses

scheduled for the upcoming budget years.

¢CKAAd &@SIFNDa o0dzRISH AyOfdzRSa LI & AYyONBFrasSa F2N SYL
percent acoss the board increase and a onetime $500 merit based payment. This onetime payment

gra o0FlaSR RANBOGfe 2y SYLX2eSSQa Fyydzadt LISNF2NXYIY
Thanks to the continued hard work and cost consciousness of our department heads, the town had a

surplus ofabout $80,000 to return to fund balance. The board decided to use this surplus to help

lower the overall budget, particularly redirecting it to several capital reserve funds.

Deer Run Pond Restoration:

The Deer Run Pond will undergo repairs this sumfakr/The project mandated by the NH

Department of Environmental Services will require the town to obtain a bond in excess of $300,000.
The schedule of repayment will be spread out over a period of at least 10 years to minimize the
impact on the tax rate.



Transfer Station Renovations:

In conjunction with the Town of Thornton, the Campton/Thornton Transfer station will hopefully

undergo renovations this spring/summer. These renovations will include much needed updates to
employee work spaces attherecycl OSY GiSNE & ¢St ax | NBO2yad N
office space. These renovations will be paid for completely out of capital reserves and no new taxes

will need to raised for this renovation.

Lastly, we would also like to thank all of thas&K 2 @2 f dzy G F NAf & &ASNBS 2y GKS
committees. These volunteers generously donate hours of their time to ensure that our town

remains a great place to live. And, of course, we thank the Town employees for their continued hard
work and dedicaon.

Respectfully submitted,

Peter A. Laufenberg, Chairman
Karl E. Kelly, Vice Chairman
Sharon L. Davis

Charles D. Wheeler

Charles W. Cheney




Town Inventory2017

Land Value Only

1A Current Use RSA 79A

1B Conservation Restriction Assessment RSA 7B
1C Discretionary Easements RSA 74C

1D Discretionary Preservation Easements RSA 7©
1E Taxation of Land Under Farm Structures RSA 7%
1F Residential Land

1G Commercial/Industrial Land

1H Total of Taxable Land

1l Tax Exempt and NonTaxable Land

Buildings Value Only

2A Residential

2B Manufactured Housing RSA 674:31

2C Commercial/Industrial

2D Discretionary Preservation Easements RSA 7®
2E Taxation of Farm Structures RSA 79

2F Total of Taxable Buildings

2G Tax Exempt and Non Taxable Buildings

Utilities & Timber

3A Utilities

3B Other Utilities

4 Mature Wood and Timber RSA 79:5
5 Valuation before Exemption

Exemptions

11 Modified Assessed Value of All Properties

Optional Exemptions

12 Blind Exemption RSA 72:37

13 Elderly Exemption RSA 72:3%,b

14 Deaf Exemption RSA 72:380

15 Disabled Exemption RSA 72:37b

16 Wood Heating Energy Systems Exemption RSA 72:70
17 Solar Energy Systems Exemption RSA 72:62

18 Wind Powered Energy Systems Exemption RSA 72:66
Additional School Dining/Dorm/Kitchen Exemptions
RSA 72:23 IV

20 Total Dollar Amount of Exemptions

21 Net Valuation

22 Less Utilities

23 Net Valuation without Utilities

19

10

Acres Valuation
21,556.0( $927,22¢
0.00 $0
0.00 $0
0.00 $0
0.00 $0
5553.4z  $107,871,80(
687.11 $8,113,10(C
27,796.53 $116,912,129
2,803.6¢ $3,202,10(C
Structures Valuation
$229,051,70(
$8,314,60(
$18,890,00(
0 $0
0 $0
$256,256,300
$11,569,70(
Valuation
$11,595,50(
$0
$0

$384,763,929
Valuation

Total Granted

$384,763,929

Amount Per Total Granted Valuation
$15,00C 2 $30,00C
27 $2,180,00(
$0 0 $0
$30,00C 16 $340,00C
0 $0
5 $89,50C
0 $0
0 $0

$2,639,500

$382,124,429

$11,595,500

$370,528,929



Schedule of Town Property

SCHEDULE OF TOWN PROPERTY 2017
XXXXAXXXXXXXXXXXXX

Description Value Map & Lot
L/B 186 NHRte 49 (Fire Station) $318,800 9.13.1
L/B 12 Geaty Way (New Municipal Bldg) $1,211,500
L/B 10 Gearty Way (Town Clk/Tax) $145,200
L/B 16 Gearty Way (Town Garage) $214,600
Salt Shed
L/B 1110 NH Rte 175 (Elementary School $3425,400 10.6.18
L/B 529 NH Rte 175 (Campton Historical Bldg.) $191,600 16.2.1
L/O NH Rte 175 (water for FD) $29,900 16.2.3
Blair Covered Bridge $4,000,000
Bump Covered Bridge $255,000
Bandstand (Cemetery) $2,500
Cemetery Fence $1,500
Cemetery Fountain $1,500
Blair Woodlands Rte 3 $92,900 15.9.8
Fire Substation L/B NH Rte 175 $168,600 15.15.4.7
L/O Blair Road $63,000 15.14.14
L/O Blair Road $33,000 15.14.16
L/O Blair Road $33,900 15.14.11
Waterville Estates (tax deeded)
L/O Hodgeman HiRoad $8,100 4.1.3
L/O Morrill Circle $6,400 4.2.17
L/O Pegwood Road $7,500 5.3.13
L/O Richardson Trail $10,100 5.4.7
L/O Weetamoo Trail $12,300 5.18.18
Campton (tax deeded)
L/O (Jenny Lane) $34,300 15.15.12
L/O (Cabernet Drive) $42,700 10.15.1.19
L/B (741 Eastern Corner Rd) $38,100 12.1.1
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DRA-2017Tax Rate Calculation

New Hampshire
Department of
Revenue
Administration

2017
$24.80

Tax Rate Breakdown
Campton

Municipal Tax Rate Calculation

Jurisdiction Tax Effort Valuation Tax Rate
Municipal $2,433,980 $382,124,429 $6.38
County $719,315 $382,124,429 $1.88
Local Education $5,443,220 $382,124,429 $14.24
State Education $853,502 $370,528,929 $2.30
Total $9,450,017 $24.80
Village Tax Rate Calculation
Jurisdiction Tax Effort Valuation Tax Rate
Campton Village $116,537 $49,171,681 $2.37
Waterville Estates $976,757 $59,341,276 $16.46
Total $1,093,294 $18.83
Tax Commitment Calculation
Total Municipal Tax Effort $9,450,017
War Service Credits ($106,165)
Village District Tax Effort $1,093,294
Total Property Tax Commitment $10,437,146
/dpé/ Q/Q/M < 11/13/2017

Stephan Hamilton
Director of Municipal and Property Division
New Hampshire Department of Revenue

Administration
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DRA- 2017Appropriations & Revenues

Appropriations and Revenues

Municipal Accounting Overview

Description Appropriation Revenue
Total Appropriation $3,734,226
Net Revenues (Not Including Fund Balance) (%$1,256,522)
Fund Balance Voted Surplus ($141,100)
Fund Balance to Reduce Taxes ($38,212)
War Service Credits $106,165
Special Adjustment $0
Actual Overlay Used $29,423
Net Required Local Tax Effort $2,433,980

County Apportionment

Description Appropriation Revenue
Net County Apportionment $719,315
Net Required County Tax Effort $719,315
Education
Description Appropriation Revenue
Net Local School Appropriations $5,671,006
Net Cooperative School Appropriations $2,253,063
Net Education Grant ($1,627,347)
Locally Retained State Education Tax ($853,502)
Net Required Local Education Tax Effort $5,443,220
State Education Tax $853,502
State Education Tax Not Retained $0
Net Required State Education Tax Effort $853,502

Valuation
Municipal (MS 1)
Description Current Year  Prior Year

Total Assessment Valuation with Utilities

$382,124,429

$378,790,813

Total Assessment Valuation without Utilities

$370,528,929

$370,070,713
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Village (MS-1V)

Description Current Year

Campton Village $49,171,681

Waterville Estates $59,341,276
Campton

Tax Commitment Verification

2017 Tax Commitment Verification - RSA76:1011
Description Amount
Total Property Tax Commitment $10,437,146
1/2% Amount $52,186
Acceptable High $10,489,332
Acceptable Low $10,384,960

If the amount of your total warrant varies by more than 1/2%, the MS -1 form used to
calculate the tax rate might not be correct. The tax rate will need to be recalculated.
Contact your assessorsimmediately and call us at 603.230.5090 before you issue the bills.
See RSA 76:10, I

Commitment Amount

Less amount for any applicable Tax Increment Financing Districts
(TIF)

Net amount after TIF adjustment

Under penalties of perjury, | verify the amount above was the 2017 commitment
amount on the property tax warrant.

Tax Collector/Deputy Signature: Date:

Submit this signed verification form with a copy of the completed and signed warrant total page and an actual tax bill to you r
DRA municipd auditor.

14




Requirements for SemiAnnual Billing

Pursuant to RSA 76:15a

76:15-a SemirAnnual Collection of Taxes in Certain Towns and Cities- |. Taxes shall be
collected in the following manner in towns and cities which adopt the provisions of this
section in the manner set out in RSA 76:15-b. A partial payment of the taxes assessed on
April 1 in any tax year shall be computed by taking the prior year's assessed valuation times
1/2 of the previous year's tax rate; provided, however, that when ever it shall appear to the
selectmen or assessors that certain individual properties have physically changed in
valuation, they may use the current year's appraisal times 1/2 the previous year's tax rate
to compute the partial payment.

Campton Total Tax Rate Sem"AF‘glt:al =

Total 2017 Tax Rate $24.80 $12.40
Associated Villages

Campton Village $2.37 $1.19

Waterville Estates $16.46 $8.23
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DRA- 2017 Fund Balance Retention
Fund Balance Retention

Enterprise Funds and Current Year Bonds $0
General Fund Operating Expenses $10,750,263
Final Overlay $29,423

DRA has provided a reference range of fund balance retention amounts below. Please utilize these
ranges in the determination of the adequacy of
currently defined in GASB Statement 54. Retention amounts,aspart of t he muni c
fund policy [1], should be assessed dependent upon your governments own long -term forecasts and
special circumstances. Please note that current best practices published by GFOA recommend, at a
mi ni mum, t habhpurpoSetggvernneents, regardless of size, maintain unrestricted fund
balance in their general fund of no less than two months of regular general fund operating revenues
or regular general fund operating expenditures

[1] The National Advisory Council on State and Local Budgeting (NACSLB), (1998),Framework for Improved State and Local
Government Budgeting: Recommended Budget Practices (4.1) pg. 17.

[2] Government Finance Officers Association (GFOA), (2009), Best Practice.: Determining the Appropriate Level of Unrestricted
Fund Balance in the General Fund

[3] Government Finance Officers Association (GFOA), (2011), Best Practice: Replenishing General Fund Balance.

2017 Fund Balance Retention Guidelines: Campton

Description Amount
Current Amount Retained (6.36%) $684,224
17% Retained (Maximum Recommended) $1,827,545
10% Retained $1,075,026
8% Retained $860,021
5% Retained (Minimum Recommended) $537,513
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EMPLOYEE
Arcieri,Seth
Ash, Lisa
Bain, Robert
Blais, Joseph
Brosseau, Charles
Brosseau, May
Buonopane, Susanna
Cheney, Charles
Davis, Sharon
Dewey, Eleanor
Donahue, Nancy
Durgin, Mary
Farnsworth, Ronald
Foss, Kevin
Goodwin, David
Hanrahan, Anna
Hartsgrove, Jade
Hughen, Harold
Joyce, Hannah
Kelly, Karl
Laufenberg, Peter
Morrison, Colby
Moulton, Sally
Moylan, Zachary
Park, Carina
Parks & Recreation Staff
Payer, Patrick
Reynolds, Ronald
Richards, Diane
Rienzo, Karen
Scray, Patricia
Strickland, Andrew
Timson Jr., John
Warn, Christopher
Wheeler, Charles
Woolfenden Janet
Wright, Dorothy
Young, Kelli

Gross Pay Town Employees & Officials

DEPARTMENT
Police
Parks & Rec
Highway
Police
Compliance & Health Officer
Financial Administration
Library
Board of Selectmen
Board of Selectmen
Financial Administration
Supervisors of the Checklist
Financial Administration
Highway
Police
Highway
Financial Administration
Town Clerk/Tax Collector
Highway
Town Clerk/Tax Collector
EMD/Board of Selectmen
Board of Selectmen
Police
Supervisors of the Checklist
Police
Board of Selectmen
Parks & Rec
Police
Emergency Management
Financial Administration
TownClerk/Tax Collector
Supervisors of the Checklist
Police
Cemetery
Police
Board of Selectmen
Police
Cemetery
Library

GROSS PA
$27,826.52
$22,914.81
$57,694.03
$23,604.94
$7,604.00
$44,415.41
$12,874.28
$3,250.00
$3,250.00
$39,983.58
$341.26
$2,000.00
$49,135.99
$56,844.71
$53,351.03
$1,000.00
$33,858.44
$23,866.50
$57,548.64
$5,375.00
$3,350.00
$53,100.60
$358.75
$54,360.50
$58,086.83
$0.00
$65,016.72
$3,502.50
$4,817.54
$48,867.71
$537.66
$41,289.09
$17,481.95
$76,122.74
$3,250.00
$45,972.12
$14,462.40
$11,933.24

*Please note gross pay includes any overtime, detail, longevity and health insurance opt out payments
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2017Townof CamptonReceipts

Department

Parks & Recreation
1300005 Parks & Rec Grant
3401.9 P&R Fees

Parks & Recreation Total
Police Dept
3401.11Miscellaneous
3401.4 Court Fines
3401.4 PD Alarm Activation Fee
3401.4 PD Alarm Reg.
3401.4 PD Dog Fees
3401.4 PD Misc

3401.4 PD Police Detail
3401.4 PD Reports
3401.4 PD Witness Fees
Police Dept Total
Selectmen'®Office

3187 Payment in lieu of taxes
3230 Building Permit
3230.1 Signs

3230.2 Driveway Permits
3230.6Current Use Fees
3353 StateHighway Block
3359 Rooms & Meals
3359.1 Grant Money
3359.2 State RR

3359.3 State other
3401.1 Ambulance Fees
3401.11 Miscellaneous
3401.3 Planning Board
3401.5 ZBA

3401.6 Insurance Reimbursement

3401.7 Welfare Reimbursement
3401.8 Mis. Reimbursement
3501 Sale of Town Property
3502 MFA & GF Int

Receipts

2,400.00
53,834.25
56,234.25

10.00
1,200.00
10.00
65.00
445.00
295.00
15,881.28
760.00
60.00
18,726.28
16,147.00
3,666.85
210.00
486.84
129,413.54
172,786.50
110,563.26
2,277.70
2.60
73,047.71
829.56
281.62
130.92
11,833.08

2,141.69

7,330.14
43,740.32

4.57
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3509 Franchis Fee

3910011 CR Fire Equipment
3910012 CR Municipal Bldgs
3910014 CR Deer Run Dam
Selectmen's Office Total
TaxCollector

1080001 Property Taxes
1080004 Betterment Tax
1080005 Excavation Tax
1080012 Land Use Change Tax
1080014 Timber/Yield Tax
1080015 Demolition Removel
1110001 Tax Liens
3190010 Tax Interest
3190011 Lien Interest
3190012 Tax Costs
3190013 Lien Costs
3199.10 Overpayments

Tax Collector Total

Town Clerk

3220 Auto Permits

3220.1 MA Fees

3220.2 CTA

3290 Dog License

3290.2 Civil Forfeitures
3290.3 Marriages
3290.4UCC

3290.5 Misc

3290.6 OHRV

3290.7 H&F

3290.8 TC Certified Copies
3290.9 Boat Fees

3401.12 Cemetery Lots
Town Clerk Total

Grand Total

22,636.29
55,000.00
10,630.00
10,005.60
673,165.79
13,120,446.55
8,173.61
286.14
10,416.40
5,298.67
160.00
319,871.99
53,622.69
64,388.41
6,850.50
3,445.21
45,064.18
13,638,024.35
673,198.59
14,694.00
1,706.00
5,282.00
1,125.00
1,050.00
1,095.00
921.00
15,754.00
5,027.50
2,255.00
1,382.64
800.00
724,290.73
15,110,441.40
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TREASURER'S REPORT
Summary
Year Ending, December 31,2017
Cash on Hand, January 1, 2017 $2,181,663.76
Receipts:
Tax Collector $13.300,908,59
Tax Liens 337,124.96
Town Clerk 963,344,89
State of New Hampshire 239,976.80
Trust Funds - Capital Reserves 65,005.60
Selectmen 441,339.21
Checking Account Interest 185.59
TOTAL RECEIPTS 15.347.886.04
TOAL CASH ON HAND AND RECEIPTS $17,529,549.80
Expenditures:
Selectmen $14,138,369,27
Cash on Hand, December 31, 2017 $ 3,391,180.53

Mary E Durgin, Treasurer
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GENERAL ACCOUNT

BALANCE ON HAND, JANUARY 1, 2017

RECEIPTS:
Interest $176.59
TOTAL RECEIPTS

BALANCE ON HAND AND RECEIPTS, December 31,2017

EEEEE R R e R e e

CONSERVATION FUND
BALANCE ON HAND, JANUARY 1, 2017
RECEIPTS;
2017 Land Use Tax Change $5,175.00
Donation 250.00
Interest 20.43
TOTAL RECEIPTS
BALANCE ON HAND AND RECEIPTS
EXPENSES;
Demolition of Building — Pattee Property $2,552.00
Nature Night 375.00
Rebecca Steeves 75.00
TOTAL EXPENSES
BALANCE ON HAND, DECEMBER 31, 2017
HEERRBRRFFEFFFERFFFRANRER
CEMETERY FUND
Northway Bank — Certificate of Deposit $14,561.08
Interest 29.15
BALANCE ON HAND, DECEMBER 31,2107 $14,590.23
FhkkhhkhhdhRes et e r kb bh
FOOD PANTRY
BEGINNING BALANCE $ 5,326.24
Income:
Donation 300,00
Balance and Income $ 5,626.24
Expense:
Hannaford $142,52
Checks .. 23.00
Total Expenses 165.52
Balance on Hand, December 31, 2017 $ 546072
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$19,010.24

$ _176.59
$19.186.83

$205,027.30

5,445.43
$210,472.73

—3.002.00
$207.470.73



2017Town Meeting Minutes

Town of Campton, NH
March 15, 2017

Moderator Tim Scanlon opened timeeting at 6:30pm. The Boy Scout Troop #58 led us ipliésge

of allegiance and Pastor Russell Petrie gave the prayer. Moderator Scanlon redelctien results.

Moderator Scanlon introduced the head table starting with Selectmen Chafteseler, Town

Administrator Carina Park, Selectmen Karl Kelly, Jr., Selectmen_Retenberg, Selectmen Sharon

5 @gArax {StSOGYSY [/ KI NI Sa dTangday, and TowrSQle&k@ax ¢ 2 gy | (G2
Collector Hannah Joyce.

Article 4:To see if the Town will vote taise and appropriate the sum 8f.,170,150.00or general
municipal operations during the ensuing year. This sum does not include amouffsten
individual or special articles contained in the warrant. The Selectmen recommerattibie 50.
Majority vote required.

Moved. Seconded. Moderator Scanlon asked for a voice vote. This article passed by voice vote.
Selectmen Charles Cheney asked if we could have discussion on this article. Moderator &taaton
for any discussion. Gary Strong askdwhtithis budget covered exactly. Carina Park reeed
breakdown listed in the Town RepavhichA y Of dZRSR G KS { Sf 8338680/ Qa hFFAOS
Financial Administration $154,446.00, Assessing Services $49,000.0Gmgzds $20,000.00,
Personnel Adimistration $102,936.00, Planning, Zoning and Mapdihg,050.00, General
Government Buildings $108,200.00, Insurance $71,409.00, Other G&wrainment and Trust
Funds $20,790.00, Emergency Management $4,500.00, HyRertal $ 7,600.00, Beebe River
Utilities $17,000.00, Welfare $30,000.00, Library $49,77@&adriotic Purposes $250.00,
Conservation Commission $1,400.00, Long Term Bgebtipal$149,911.00, Beebe Betterment
$8,043.00, Long Term Debt Interest $25,569.00, TnMétest $6,000.00. Moderatr Scanlon asked

for another voice vote. This article passedvajce vote.

Article 5:To see if the Town will vote to raise and appropriate the sugir80,063.000or the
operating budget of the Police Department. The Selectmen recommend this driclelajority vote
required.

Moved. Seconded. Moderator Scanlon asked for any discussion. Gary Strong asked WwitatHse
was. Chief Christopher Warn stated that the budget itself $730,000.00 but expliiaethey
expended less than that. Chief Wiastated that the difficult part to factor in is thedditional
amounts for insurance, retirement, and benefits that before last year were not pahedbudget.
Chief Warn stated that it is difficult to get used to those numbers, but the buitgglt is not up a lot.
Chief Warn stated that last year we voted to approve a seventh fulliolee officer and that
started in August, so this year the officer is here for 12 months. @¥éh explained that the part
time line account comes out and is now goand stated that thepproved amounts are about
$6,000.00 less. Chief Warn stated that the budget shows doorease for retirement, the copy
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machine went down a few weeks ago so it had to be addat¢mffice line, and the fuel account
went down as tiey have started a new process called fle®thagement, so they can now use local
fuel stations rather than going to state pumps. CMédrn stated that the other amounts are pretty
consistent with what they have been and salaftiese a 1% percent increaséraig Keeney asked
about the $22,000.00 for holidays as last ygavas $12,240.00. Town Administrator Carina Park
explained that the budget printed in thiwn report had errors because it was printed after the first
budget hearing so if people ateoking at the numbers in the town report, the actual budget went
down by about $8,000.00 gbe warrant article is for $730,000.00. This article passed by voice vote.

Article 6:To see if the Town will vote to raise and appropriate the su$iéf000.00or the purpose
of funding Police Details. This amount will be offset by revenues received forghpgees. The
Selectmen recommend this articleds Majority vote required.

Moved. Seconded. Moderator Scanlon asked for any discussion. No discusisi@antidlepassed
by voice vote.

Paula Kelly made a motion to move Article 21 to now. Seconded. Moderator Scanlon stathd that
also received a secret ballot vote request. Elizabeth Desantis stated that she believes it is the
privilege and right of théaxpayers to vote and believes that the constituents of Camptonveds

and appoint who they want for Road Agent. Elizabeth stated that we recently ha@l XS+ a G4 SNJ | y R
the Road Agent and his crew worked thoroughly, with perfection, and shedeastheroad crew
working every hour on the hour doing an excellent job. Elizabeth statedhledive Selectmen are
voted by us, represented by us, we voted them in, they are elected beceeiseted them in, they
were not appointed, they were voted. Elizabethted that we have theight as taxpayers to have
the right to vote for the Road Agent. Elizabeth stated that she haBBloéch Bain and Ray Mardin as
Road Agents and they both have done an excellent job. Elizakegkd that it should not be left up
to five individuals who could appoint a friend, or nepotismraative to be Road Agent. Elizabeth
stated that the taxpayers have the capability to vote for vthey want. Moderator Scanlon asked
for any discussion on moving the question to now.dikcussin. Moderator Scanlon asked for a
voice vote on moving the question to now. Passeddige vote to move the question to right now.
Moderator Scanlon allowed continued discussion.

™

/ KNAa YSftte adldSR GKF{G KAAa A& addabwithRButsh yssside O2 Y S
comes with how you figure the Board can deal with Butch and not us. Chris Kellyts@tadhen he
pulled two weeks of meeting minutes, in seven days, there was a vote on J@Qihrthat states
that Butch would stay an eleddeposition and seven short days later, anotiete to completely
change that vote all of a sudden, without Butch being present to be aldtatad up for himself
happened. Chris asked if Butch has a contract signed right now sodfdipass today heaks not
get fired Monday night when the Board all goes back and sits d8etectmen Charles Cheney
stated that the question is not about the current Road Agent, it ifufture Road Agents and that
night they took the vote there was confusion from thelea vote and that is why they voted on it
again. Selectmen Cheney stated that if they had knowwaeted to be there they would have
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asked him and stated that it is not about current Réagent. Gerry Rienzo asked what the advantage
would be to the towrnto change the way thingshave been working. Selectmen Peter Laufenberg
stated that the reason to change this from alected position to an appointed position has to do
with, if in the event we do not have a RoAdent, for instance, if he leaves foraher job, or pass
away, the Town would have to findRoad Agent from the Town of Campton specifically. Selectmen
Laufenberg stated that if it waasn appointed position it would allow them to cast a wider net and it
would increase the pool thire in. Sedctmen Peter Laufenberg stated that is the main goal of this
article is to look downhe road. Selectmen Laufenberg stated that the bottom line is that someday
we will have to have new Road Agent and we should be looking at a larger pool of candidatss ot
than those justin Campton as there may not be a qualified person in Campton to be Road Agent.
WayneCharron stated that Butch is doing a great job and stated that the issue is what Peter just
discussed and that if something happens with Butch for ehat reason, we are in@redicament.
Wayne stated that he has crunched the numbers on this and by the amouetogie in town, he
stated that there are only about 8(eople left to be able to find a qualifig’oad Agent and you
have to assume thatthode)S 2 LSt S LINRP ol 6f & KI @S wanyigWakre Bha@od 6 | YR R
stated that this puts us in a reaction rather than proactive thiMgyne stated again that Butch does
a great job and thinks the fact here is that if we make thigrad position raher than an elected
position Butch would be out of a job. Wayne stated thatwmuld like to see this active at the point
when Butch is either fired, passes away or takes angjtiierWayne stated that if this position
becomes vacant it should at that poigo right into being LILI2 AY G SR &2 S R2y Qi & ONI
asked if we can change it to be like that. Town Attorfiapguay stated that the problem the
gentleman raised is a statutory one and pursuant to statiftgou change that from elected to
appointed, it is within the statue as to when that change is diadvn Meeting does not have that
option to change that date by statue. Wayne Charron askadyibne else could change that date
FYR adlFidSR dKFd KS Ol yQui ¥ positioryaS heljukt Bxplained. § S ¢ 2 dzf R
Wayne Charron stated that we have seen this happehsinland where a popular guy ran for fire
chief or something and won it and had no experienbawn Attorney Tanguay stated that he
understands the dilemma but statetlat the TownMeeting does not have the ability to implement
an amendment that says if or when someaodits or retires to change that. Town Attorney Tanguay
stated that you have to decide if youant it an appointed position or elected and explained tias
entirely statutory. Wayne&harron asked if there was a way to appoint him tonight if they decided on
that. Town AttorneyTanguay stated that would entirely be up to the Board of Selectmen to decide
that but is not surghey are prepared to do that ttay. Paula Kelly asked about the confusion at
0KSasS { SMe&tidgs ah8 tic€vate of-2 and then it changed to unanimous and would like to
hear why theBoard voted the way they did and why the Board changed their vote. Paula Kelly stated
that Butchig’ Qi R2Ay3 GKS 2206 |ff o0& KAYaSt¥s KS Kra adl
stated that if maybe we stop messing with him he may not think about taking another job. Paula
stated that he needs a contract for her to go for it if it gets apptbv8electmen Charles Cheney
stated that he will try to clear up the confusion as to what would happen if the current Rgaat
RARY QO FAftf 2dzi KA& OdzZNNByid GSN¥® { St@efoYSy / KSyS
hire or appoint someone tolfiout that term and determine what would happen at thext Town
Meeting. Selectmen Cheney stated that if something was to happen immediatelgelbetmen
24



would be responsible to appoint someone in the meantime. Selectmen Sharond3&ets for one
disassion at time and stated that the Selectmen still had the floor. Selectais stated that

gKSYy G(KS& RA&AO0dzZaaSR Al GKS aSO2yRftiekcérarln. G KS . 21 N
Selectmen Davis stated that they looked at the position, not wHwiding theposition, and what

was the best decision for the Town of Campton. Selectmen Davis statethéhbest decision is to

have it appointed as it broadens the candidate pool who we couldddven the road, 8 years, 30

years, and we would have mooptions to make sure that they arpialified to keep our roads up to

good standards. Selectmen Davis stated that Butch is ribieipicture, it is the position, and that is

why she voted the way she did. Selectmen ChaNégeeler stated that he changdds vote because

the first time the Board talked about it, Butetas there, and the Board asked Butch how he felt and
Butch was pretty adamant and wagainst it being appointed. Selectmen Wheeler stated that he
brought the emotion of the persomto hisdecision and decided to keep it that way. Selectmen
Wheeler stated that in the sevestays later, Selectmen Wheeler talked to people, thought about it,

and decided that it is better fothe Town and decided it was better to have a qualified Road Agent
running the Town and thenly way to guarantee that is to make it an appointed position. Selectmen
Wheeler statedthaK S G KAy 1a . dziOK A& R2Ay3 | 3INBLG 2206 |yl
the meeting, itwas not even planned to talk about, it wasought up under other business and the
conversationstarted again and that is when his vote changed. Selectmen Karl Kelly stated that he did
not change his vote and stated that he supports this being appointed and has been on the fence for
years and knewhe best thing for the Town is to have a pool of qualified candidates. Seledhsien
Laufenberg stated that he did not change his vote either. Selectmen Laufenberg ttatdae voted

at both meetings that the position should be appointed for all thes@nsdiscussed. Michael St Cyr
stated that Butch will still be our Road Agent in March of 2018 ahd ghows qualifications, which

he obviously has, there should be no overlap, it would roll thed appointment if he proves criteria

to the Board he wald automatically, how he reads it, hattee appointment by the Board because

he is in the position and because it is not vacant. Micaél 4t SR GKI G @&2dz OF y Qi LJdz
without it being vacant. Michael stated that becauseis in said positiohe must be able to

maintain said position. Selectmen Peter Laufentmsteged that Butch is still the Road Agent until

March of 2018. Michael stated that as long aspneves to the Board that he has the requirements to

be the Road Agent, he automaticalfgts toF dzf FAf € (G KIF G LI2aAdGAz2y o6SOI dza$s
Stated that is how it was written. Selectm@eter Laufenberg stated that he did not think it was an
automatic appointment. Michael St Cstated that if you look at the way the explanation aaudicle

is written it says, if outside thelection. Michael stated that if Butch provides documentation, he

slides right into theappointment which would ease everyone in the crowd who is worried about him
losing theposition. There was discussion betweReter and Michael as to what Michael was reading
from, the explanation provided by the Board tonight on the article or if he was readingadhmnt

article itself. Michael St Cyr stated that if the appointment time frame was sayWeghesday,
Michaelstated that he understands it that if Butch proves criteria to the Boastiaiuld never

become a vacancy. Selectmen Laufenberg stated that they do not have to ppositi®n out to

search. Selectmen Peter Laufenberg stated that the Board will haweasdiorabout this after the

vote tonight and assumes that if it becomes an appointed positiondtheussion about how to fill

that positionwill occur sooner than later. Michael St Cyr askeddfBoard would agree that prior to
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the vote of Article 21that the Town should be part of thdiscussion in who fills the position, so you
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we are having the discussion tonight. Michatgdted that is not how gople are reading it, they are

reading it that Butch is in an electgubsition and going to an appointment just like every other chief

level positions in Camptomichael asked if all other chief positions, fire and police are not elected.

Selectmen Petetaufenberg stated that yes, everyone is appointed. Michael stated that the

Selectmen are electednd there is no reason for anyone else to be elected, it is the Boards job to

find qualified peopleso if our guy now in that position is qualified to do fbb, there should be

little conversation orwho stays in that position. Selectmen Laufenberg stated that it would be an

appointed positionand it will be appointed with no timeframe. Michael St Cyr stated that there is no
expirationthen, more of a contrador money if you will. Selectmen Peter Laufenberg stated correct.

Selectmen Laufenberg stated that the current Road Agent is certainly qualified to beABeiaid

Michael St Cyr stated that we already have the guy here so it should be anteass#tion for us

going to appointment. Selectmen Sharon Davis stated that there are no fglaaplace Butch.
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Motion to move the question from the floor. Moderatoc&lon stated nand that people still are

waiting to speak. Mike Machanic asked if there is a way to adehaendment for the appointment
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would become amppointment as any other employee tife Town of Campton. Craig Keeney stated

that he would like everyone to understand that itnist about Butch, it is about the position of Road

Agent. Craig Keeney stated that Butch wdlhtinue to be Road\gent untilthe end of his term at this

time next year and if this were tpass, the Selectmen will have an appointed Road Agent in place to

go into the next cycle. Craikeeney stated that the current Road Agent position is up next year

anyway. Craig Keeney stattdr . dzi OKQa&a yIYS {SSLlA 3ISGaGdAy3a RNI IS
should be left out of it. Craigtated that from a security point of view, this is very secure for the

Town. Craig stated that wenow who we are going to have and will have them continuoasty it

would be someone baseah qualifications and not popularity. Craig Keeney stated that it is secure

for the Town and fothe person in that position. Craig stated that when a term comes up, it gets a

little nerve- racking. Craig stated that if he wapplying for a job he would like his qualifications to

speakfor themselves and not popularity. Barbara Mullen asked if any of the board members know

what other towns are doing. Selectmen Peter Laufenberg stated that most are goiagpointed.

Barbaraasked who specifically. Selectmen Peter Laufenberg stated that spraificers he does not

have but knows Thornton is appointed. Selectmen Laufenberg statedttissgafe to say that the

vast majority are going to appointed. Selectmen Sharon Davisdstiast Plymouth, Holderness,

Ashland, Waterville Valley, and stated that the majority of the towaadly have gone to appointed

for all the reasons given. Marsh Morgan stated that he is a bttiey to see our Board of Selectmen

downgrading the peoplefdhis Town and it seems to hithat we have the resources in this Town to

come up with a Road Agent if we needed one. Maviirgan stated that we have good contractors

in this Town and thinks they get sold short. Massated that as a former Selectmendhim talking

with a number of people in Town about th8 S NE 2y S al AR AT AG 41 ayQl oNRJ
position the way it is. Wayne Charrstated that an appointed position is an important thing and we

will cross it eventually, but byayirg Butch is not a part of this is wrong, we are a small town, but we
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are growing. Wayn€harron asked the Board if he understands it right that the Board would appoint

Butch. Waynestated that we do elect the Board of Selectmen so if they say they are tgoappoint
ButchandR2y Qi R2 AGX GKSe& IINB y20 3F32Ay3 (2 3ASG @20SHF
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won't work out. Wayne stated that if these Selectmgay they are going to appoint Butch than we
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that this is what we are all here about; we are here to see if 5 people are going to put hiemt
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change his mind, so it only takes that one more to have Butch out of a job. Greg ttatéidis all

about Butch Bain tonight, and as far as we are concerned weldlvote to keep ithe way it is now.

.dzOK . FAYZEZ w2l R 1'3Syid &Gl GSR G HidReter, haleaehdy S 2 F
stated that he has done a great job, but would like to hear from the oBeard members if he does

a good job. Selémen Karl Kelly stated yes.

Moderator Scanlorstated that he made a mistake and called for a second to the motion to change
this to a secreballot. Seconded. Moderator Scanlon asked for any other brief discussion. No other
discussion.

Moderator Scamin stated to vote using the secret ballot and stated to use the ballot boxes.
Members from the floor asked for clarification. Brief delay, discussion between Town Attandey
Moderator. Moderator Scanlon read Article 21.

Article 21:To see if the Town W/ vote to change the Road Agent position from electedppointed.
This change will be effective at the end of the 2018 Town election in accordancB8At669:1-D.
The Selectmen recommend this articl®5Majority Vote Required)

Moved. Seconded.Moderator Scanlon asked for any discussion. Moderator Scanlon statetiehat
received a secret ballot request and asked the voters to use ballot #1. Voters from thadhiar
asked for clarification on what yes meant and what no meant for voting. BGigcusnwhat yes and
no meant continued. Town Attorney Tanguay clarified that if you vote yebaitges the elected
position to appointed. If you vote no, it stays an elected position.

Moderator Scanlon stated that the ballot boxes will be open for about an hour.

Article 7:To see if the Town will vote to raise and appropriate the su$46f000.00for the purpose
of purchasing a new cruiser for the Police Department and further td this appropriation by
authorizing the withdrawal of this amount from the unanticipated antlesignated fund balance as
of December 31, 2016. No amount to be raised by gertasation. The Selectmen recommend this
article 50. Majority vote required.

Moved. Seconded. Moderator Scanlon asked for any discussion. No discussion. Thjzadéde
by voice vote.
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Article 8:To see if the Town will vote to raise and appropriéf®9,618.0Gor the maintenance of
highways and bridges, said sum to be efffsy approximately125,000.00rom Highway Block
Grants and the remainder to come from general taxation. The Selecteeammend this article B.
Majority vote required.

Moved. Seconded. Moderator Scanlon asked for any discussion. No discussiantidlbpassed
by voice vote.

Article 9:To see if the Town will vote to raise and appropriate the su266,394.00or the
operating budget of the Town Cleflkax Collectors Office. The Selectmen recommendhitiisle 50.
Majority vote required.

Moved. Seconded. Moderator Scanlon asked for any discussion. No discussion. Thizasgde
by voice vote.

Article 10:To see if the Town will vote to raise and appropriate the susild®,469.00or the
operating budgebf the Recreation DepartménThe Selectmen recommend this artickd SMajority
vote required.

Moved. Seconded. Moderator Scanlon asked for any discussion. No discussion. Thjzsdé#de
by voice vote.

Article 11:To see if the Town will vote to raise and appropriate the su$486,160.000or the
support and maintenance of the Fire, Rescue and Ambulance Departments. The Selectmen
recommend this article B. Majority vote required.

Moved. Seconded. Moderator Stan asked for any discussion. No discussion. This apécleed by
voice vote.

Article 12:To see if the Town will vote to raise and appropriate the su$s@f002.00or fire
dispatch services and dues provided by the Lakes Region Mutual Fire Adth#d@msoTheSelectmen
recommend this article ®. Majority vote required.

Moved. Seconded. Moderator Scanlon asked for any discussion. No discussion. Thigaaiteby
voice vote.

Article 13:To see if the Town will vote to raise and appropridite sum of$500.00for fighting forest
fires. The Selectmen recommend this articl®.3Viajority vote required.

Moved. Seconded. Moderator Scanlon asked for any discussion. No discussion. Thiseagedieby
voice vote.
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Article 14:To see if the Twn will vote to raise and appropriate the sum$§7,230. OGor the
maintenance of Blair and other cemeteries in Town and to fund this appropriati@uthprizing the
withdrawal of $800.00 from the Cemetery Trust Funds for Perpetual Carepa}430.00to be
raised by taxes. The Selectmen recommend this arti€leMajority voterequired.

Moved. Seconded. Moderator Scanlon asked for any discussion. No discussion. Thiseadedieby
voice vote.

Article 15:To see if the Town will vote to raisachappropriate the stun d$15,545.00for the Town's
share of services provided by PeBaker Community Health, formerly known as P&aker Home
Health Agency. Selectmen recommend this artie@® Majority vote required.

Moved. Seconded. Moderat@canlon asked for any discussion. No discussion. This pdaided by
voice vote.

Article 16:To see if the Town will vote to raise and appropriate the susildf995.00for Advertising

and Regional Expenses. Selectmen recommend this artizléjolity vote required.

Moved. Seconded. Moderator Scanlon asked for any discussion. No discussion. This article passed by
voice vote.

Article 17:To see if the Town will vote to raise and approprig1€6,100.0Go be placed in the
designated Capital Reserkeinds previously established and further to fund this appropriation by
authorizing the withdrawal 0$66,100.00rom the unanticipated and undesignated fund balance as
December 31, 2016 wit60,000.00or the Fire/Rescue Capital Reserve Fund to be rdigeaexes.
Selectmen approve this article® Majority Vote

Required:
Highway Equipment Capital Reserve Fund $ 10,000.00
Bridge Construction Capital ReseRumnd $ 2,000.00
Road Construction Capital Reserve Fund $ 10,000.00
Town Records Archive Capital Reserve Fund $ 4,100.00
Campton Historical Building Capital Reserve Fund $ 2,500.00
Office Technology Capital Reserve Fund $ 2,500.00
Fire/Rescue Capital Reserve Fund $ 60,000.00
Fire Equipment Capital Reserve Fund $ 15,000.00
Municipal Buildings Capital Reserve Fund $ 10,000.00
Waste Disposal Capital Reserve Fund $ 10,000.00

Moved. Seconded. Gary Strong asked what this is for. Selectmen Peter Laufenberg stated that the
language is a bit different this e Selectmen Laufenberg stated that the $66,100.00 is essentially
addzNLJ dza FNRY fl ad &SINRa o6dzRISG YR (GKS@& | NB dzaAa
other $60,000.00 is to be placed in the capital reserve fund for the fire/rescue wiilldbewaised via
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taxation. Selectmen Laufenberg stated that all this is doing is funding the capital reserve accounts for
future purchases, specifically, for the fire department as we know in the next half decade we will be
replacing a lot of the equipmeéthat was bought in the mid nineties. Bill Frye asked if there is any
surplus left or is it all being spent. Selectmen Peter Laufenberg stated that we are using surplus from
last year and we are choosing to use this on the front end of the budget cystaltidize the tax rate.
Carina Park stated that last year we had roughly a $200,000.00 surplus and we are using roughly
$141,000.00 of it and we are returning about $75,000.00 to fund balance. This article passed by voice
vote.

Article 18:To see if thaown will vote to establish a Dam Reconstruction Capital Reserve Fund under
the provisions of RSA 35:1 for reconstruction and improvements to the Alden Pond Dam and other
dams throughout the Town and to raise and appropriate the su$16{000.0herefor, and to fund

this appropriation by authorizing the withdrawal from the unanticipated and undesignated fund
balance as of December 31, 2016 available on January 1, 2017. No amount to be raised by general
taxation. Further, to name the Selectmen as agentsx¥pend from said fund. The Selectmen
recommend this article ®. Majority Vote Required.

Moved. Seconded. Selectmen Charles Cheney stated that he would like to amend the atrticle.
Selectmen Cheney read the following amendment:

To see if the tow will vote to establish a DarmReconstruction Capital Reserve Fund under the
provisions of RSA 35:1 for reconstruction and improvements to the Deer Run Pond Dam, also known
as, the Alden Pond Dam and to raise and appropriate the suh@®000.0&herefor, and to fund

this appropriation by authorizing the withdrawal from the unanticipated and undesignated fund
balance as of December 31, 2016 available on January 1, 2017. No amount to be raised by general
taxation. Further, to name the Selectmen as agents to expend §aid fund. The Selectmen
recommend this article B. Majority Vote Required.
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one. Amendment was moved and seconded. Martha Aguiar asked where this [Batec@men

Cheney stated that it is up on Ellsworth Hill Rd beyond the Armont Inn. Dee Robitaille stated that she

lives up on Alden Drive and stated that she has watched the Road Agent have to come over and fill in

holes with dirt and rock because the roads washing away. Dee stated that it is not a Dam like
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of the hill. Dee stated that the Road Agent has to periodically come in with stone and rackht®

road just so they can get out. Selectmen Peter Laufenberg stated that the Dam itself, the state has

told us, is our Dam and there are deficiencies within the Dam. Selectmen Laufenberg stated that the

state has given a timeline until 2020 to fix #edeficiencies. Selectmen Laufenberg stated that the

Board is in the process of talking to engineers to get an idea of what it is going to cost and in order to

make the repairs, so this is to help defray the costs of the anticipated repairs. Tom Malied ttat

there is more than one Dam in town, there are 2 up in Waterville Estates, one of which is also a road

owned by the town, the extension to Winterbrook up to Hodgeman Hill Road, but only one of which

involved a town road. Selectmen Laufenberg sRate i K & G KS@ R2y Qi 26y GKS 51 Y
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Selectmen Charles Cheney stated that the state recognizes this as our Dam. Wayne Charron asked if
the state says we own more than one Dam, what happens to that money. Selectmen Laufenberg
stated that it is for justhis Dam and that was the reason for the amendmdane Kellogg asked for
clarification purposes if this was the same body of swamp that some years back a pump or cistern
was put in. Selectmen Cheney stated that it is a dry hydrant. Jane Kellogg askethintens that

hydrant. Fire Chief Dan Defosses said yes they do and they test them. Chief Defosses stated that it is
in good shape. Dan Boynton stated that if we appropriated too much money does it go back to the
surplus? Selectmen Peter Laufenberg sdateat it would stay in the capital reserve and it would take

this body to discontinue the capital reserve and then it could go back into surplus. Moderator

Scanlon asked for a voice vote on the amendment. Amendment passed by voice vote. Moderator
Scanlorread the article with the new amendment. Moved. Seconded. This article passed by voice
vote.

Article 19:To see if the town will vote to raise and appropriate the sur$2,00000 for the

purpose of supporting Campton's 250th Anniversary Celebratiod;fgads will cover costs
associated with events and activities planned to celebrate the anniversary and further to fund this
appropriation by authorizing the withdrawal of this amount from the unanticipated and
undesignated fund balance as of DecemberZi,6. No amount to be raised by general taxation.
The Selectmen recommend this articl®5Majority vote required.

Moved. Seconded. Moderator Scanlon asked for any discussion. No discussion. This article passed by
voice vote.

Moderator Scanlon gave onast call to cast a ballot for Article 21.

Nick Coates made a motion to restrict reconsideration dauicles up to now. ModeratoBcanlon
clarified that this restriction will not include Article 21. Secondedssed to restriateconsideration
by vote vote.

Article 20:To see if the Town will vote to raise and appiafe the sum o0f$30,000.00for the
creation of a Library Capital Reserve Fund for the purpdseitting and furnishing a nepublic
library. The Selectmen do not recommend thiticle G5. (By Petition)Majority VoteRequired)

Moved. Seconded. Moderator Scanlon asked for any disnudselly Wieser made a motioo
amend this article and strike the wordingita entirety to the followingKelly Wieser read the
amendnS y (i Iseedf¢h Town will vote to raise and appriate the sum of $15,000.00 tfoe
deposited into the Municipal Building Capital Reserve Furglly Ktated that she is serving as a
representative of the Capton School Board on a comnaé that was formed imrder to study the
physical plan, usage afnd challenges faced by thercent library space attached tihe school. Kelly
stated that the Selectboard did not support tbeiginal article as written, sthey decided to amend
it as just purposed and in kping with ations taken in prior years wheilunds thought by a more
loosely organized group proposingaavn library were approved andeposited into the same
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Municipal Building Capital Reserve fund. Kelly statedithd013there was $30,000.00 deposited

and $10,000.00 in 2016. Kelkated that the group is doing survey on areas of concern in the

current library and some of thosmncerns are that it is closetliring school hours, which cuts off

library access to a largegion of townspeople includigyoung children, seniors and job seekers.

Kelly stated that ther is no privacy for tutoring diteracy programs. Kelly stated that the sharing of
space withthe school causes confusion alogjistical challenges fdhe two different library staff
Kellystated tat it is out of date and not a twenty §ir century library. Kelly stated that theyork

hard to make the children in school haad the tools that they need but have not done anything to
make sure the generaglopulation inTown has what they read. Kelly stated that they do understand

that these funds can be used fany building related issues the Town has and they are not

designated for a specifi purposeTown Attorney @inguay wanted to address the amendnt and

stated that you are not allowetb change the purpose of thearrant article so this really doeseak

to amend the purpose of thezarrant article. Town Attorney Tanguay stated that this wdudda

totally different capitakeserve fund and stated that it may be struck down by DRRy Weeser

stated that this ha®een done twice in the past and asked how this was done anddsth& in the

past it went intothe Municipal Building fund as that is what is being daith this one. Selectmen
PeterLaufenberg stated that in the past henks the original warrant aitle stated that it would go

to that. Selectmen Laufenberg stated that he thinks the point is that the creation of the fund and
changing it to the other fund would change its purpose. Selectmen Laufenberg stated that you could
change it to amend the amount, but not the capital reserve fund. Kelly Wieser asked if it would have
to be for the library fund. Town Attorney Tanguay stated yes that is correct. Kelly Wieser stated that
if she understands it correctly, maybe we have ddnis incorrectly in thgpast but it actually was
speciftally initially requested to be for library funds in the past and a motion came from the floor to
amend it. Selectmen Sharon Davis stated that funds were raised to put into a Municipal capital
reservebuilding fund and it was said that it was for building a library in the future but not restricted.
Selectmen Davis stated that once they explained what the plan was, it was not a restricted fund and
the way this is worded it is now a restricted fund whibk Selectmen are not in favor of. Dan

Boynton asked if there another way to do it other than amending it that would keep the same
outcome. Town Attorney Tanguay stated that the problem that we have is that we voted to restrict
reconsideration of prior want articles and if you look Article 17 there was an appropriation for the
Municipal Building capital reserve fund which he understands they are looking to put money into.
Town Attorney Tanguay explained that Town Meeting has restricted reconsideratibataft this
LRAYG® ¢2Y adzZ £t Sy aidliSR GKFIG KS RARYQG GKAYy]l GKS
funds to the new article. Town Attorney Tanguay stated that the problem is that the fund is trying to
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that capital reserve fund with an amendment. Town Attorney Tanguay stated that you also voted to
restrict reconsideration othe prior articles. Martha Agar stated that we just had a capitagserve

fund for Alden Pond, restricted, so can we go back and vote on the original one but change it to
$15,000.00 for a library capital reserve fund. Town Attorney Tanguay stated yes, you can change the
FY2dzyd adFa8R Ay (KS thepiiposd bf$hE article. tellBdimsdr asketi 46 Q0 OK L y
withdraw her amendment. Kelly Wieser withdrew her proposed amendment.

32



YStfe 2ASaSNII&A1SR G2 FYSYR ! NUAOES wun la F2tft2¢
appropriate the sum of $15,000.00 foretttreation of a Library Capital Reserve fund for the purpose
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Moved. Seconded. Selectmen Sharon Davis stated that if they had restricted funds for a library
purpose, and should we have a majaefor destuction of one of our municipal buildings and

needed that cash to put that other building back into the position that it was, we can't use that

money as it restricts the Board's ability to manage the Town. Martha Aguiar stated that there seems
to be a lotof different capital reserve funds for a lot of different functions and asked why not have
capitatreserve accounts for the library. Selectmen Laufenberg stated to keep in mind that if the day
comes to build a library in the Town of Campton, we can paotl$urom more than one capital

reserve fund. Greg Jencks asked what would happen if the library moved out of the school.
Selectmen Sharon Davis stated that the Selectmen have appointed a library study committee who
have been working very hard since ladt &énd the school library and the town library are under an
intergovernmental agreement between the school district and the Town. Selectmen Davis stated that
what happens to that building should we choose to build a new library would be a decision between
the two Boards. Wayne Charron asked if we vote for the $15,000.00 for this library fund, do we still
have to vote on that library down the road? Selectmen Sharon Davis stated that if it gets voted down
it would have to come back to the town and go backitite general fund. Craig Keeney asked if we

can go back and vote on the amended amount and then go into the discussion about what we would
do with it. Moderator Scanlon stated that we are going to vote on the amendment. Tom Mullen, call
the question. Modeator Scanlon read amendment #2. Moved. Seconded. The amendment to Article
20 passed by voice vote. Moderator Scanlon read Article 20 with the $15,000.00 amended amount
again. Moderator Scanlon called for a voice vote on the article. Moved. Seconded/rkRitnin

asked if the Board would change their recommendation if it if it was changed to $15,000.00.
Selectmen Peter Laufenberg stated that they all voted yes on the new amount. Craig Keeney asked
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amount and not the article itself. Selectmen Laufenberg stated yes. Craig Keeney stated that we have
$88,000.00 in the municipal building fund for a building but as Sharon stated, it could be used for any
building Craig stated that he would not be in favor of the $15,000.00 even with the lower amount
because it would still be a restricted amount. John Downing made a motion to move the article.
Seconded. All in favor of moving the article.

Passed by voice vote move the article. This article passed by voice vote as amended in the #2
amendment.

Article 22:To see if the town will authorize the Board of Selectmen to appoint a capital improvement
program committee, in accordance with RSA 674:5 to prepare and amesrmbmmended program

of municipal capital improvement projects projected over a period of at least 6 years. Selectmen
recommend this article B. Majority Vote Required.

Moved. Seconded. Moderator Scanlon asked for any discussion. Kathryn Joyce askibisvelntitle
does. Selectmen Peter Laufenberg stated that it would create a Capital Improvement Program Plan
and have a committee. Selectmen Laufenberg stated that this committee could also impose impact
fees if a big development occurred in Town. TomIdftubsked if there has been any discussion with
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the folks that currently own Campton Sand and Gravel about capital improvements that might
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conversation about that. Tomullen asked if the capital improvement committee would take that

on. Selectmen Laufenberg stated that would not be in the scope to have that conversation.

Selectmen Laufenberg stated that the scope of this committee would be to determine what capital

reseve outlays are needed. This article passed by voice vote.

Article 23:To see if the town will vote to discontinue the Campton Radio Capital Reserve Fund
created in 1999. Said funds and accumulated interest to date of withdrawal, are to be transferred to
the municipality's general fund. Selectmen recommend this arti€leNdajority vote required.

Moved. Seconded. Moderator Scanlon asked for any discussion. Dan Boynton asked how much was
is in the fund. Carina Park stated that there is less than a $1,000.00 in there, about $800.00 and
change. This article passed by voiotev

Article 24:To see if the Town will vote to accept the reports of agents and officers hereto chosen.
Selectmen recommend this articleds Majority vote required.

Moved. Seconded. Moderator Scanlon asked for any discns3ibis article passed byigevote.

Tom Mullen, point of order, can't do Article 25 until vote ii¢al. Moderator Scanlon statetthat he
was advised by the Town Attorney that we can continue businegassvean't close theneeting.

Article 25:To transact any other businetgat may leyally come before said meetin§eletmen
recommend this article ®. Majority vote required.

Moved. Seconded. Moderator Scanlon asked for any discussion. DamoBasked if theravas
enough money in budget for new microphones.sTéiticlepassed by voice vot®loderator Scalon
stated that we will take a 1fhinute recessntil the vote is tallied fronArticle 21.

Moderator Scanlon read the results from Article 21.
Results:

Yest 68

No- 37

Blankt 3

Moderator Sanlon stated that Article 2 passes
Moved to adjourn. Moderator $amlon declared meetingreled.
Respectfully Submitted,

Hannah B. Joyce
Town Clerk
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It is with pleasure and appreciation to Campton citizens that | summarize the 2017 day business of your
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The Town Clerk &Tax Collector's Office was again busy this year. The office saw an increase in motor vehicle
registrations, OHRYV registrations, visitors into the office, antirmtransactions.

Ouroffice will be sending out reminder notices for outstanding balances on property tax accounts, hoping to
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dating back to 2015 sometime in the fafl2018. Please remember that payments can be made at any time and

in any amount. Questions regarding your property taxes can be answered in person at our office or by calling

(603) 7263223 ext. 102, 103 or 104.

Dog owners, please remember that dogs miistregistered by April 30th to avoid any additional penalties and
costs. You may register your dog(s) by mail, as long as, our office has a record of their current rabies
information. You may also renew your dog licensedioa by visiting www.camptonnhrg and click on the

Town Clerk/Tax Collector page. The regular fees are as followsSNHaped/Neutered Dogs $9.00,
Spayed/Neutered $6.50 and owners over 65 receive one dog at $2.00 and any additional are at regular price. |
would like to thank Plymah Animal Hospital and Dr. Alyssa Bertrand for their support and sponsorship of the
April 2017 rabies clinic.
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Our office provides Hunting & Fishing Licenses, OHRV and Boat registrations for your convenience. These
services also provide additional revenue for the Town.

The highly anticipated and long awaited launch to accept credit castigdar has proven to be extremely

successful and appreciated by our customers. Currently, you may use MasterCard, Visa, Discover, and American
Express credit cards. There is a $1.50 minimum fee or a 2.79% fee, whichever is greater based on the amount of
the transaction.

CKFEyla 2 GKS O2yGAYydzZSR &dzZlJL2NL 2F /FYLG2y @20SNRZ Y2
town record books this year. Our office thanks you for your dedication in helping us to preserve some of
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Please d not hesitate to contact me, if | can be of assistance. | look forward to serving the citizens of Campton
again this year. | would like to thank, our cheerful and competent office staff, Karen Rienzo and Jade Hartsgrove
for their hard work and dedication.

| would appreciate your input on how these new services are working for you. You are encouraged to comment
or make suggestions that will help advance our efforts to make your Town Clerk & Tax Collector's Office
increasingly user friendly.

In closure | wold like to present the overall revenues collected by this office and remitted to the Treasurer for
2017. Also noted for your convenience are the 2016 revenue figures for comparison purposes. Please note that
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the second issue tax bill for 2016 that is tyadly due in December was postponed and due in January 2017
causing the increase in property tax revenues in 2017.

Department: 2016 Total: 2017 Total:
TAX COLLECTOR:
Taxes: $7,829,049.01 $13,638,033.35
TOWN CLERK:
Vehicle Registration
Permits:
Town of Campton: 612,403.32 673,198,59
State of NFDMV: 135,550.87 239,054.16
/¢! Qa 6¢Adft S&0 YL,598.00 1,706.00
Municipal Agent Fees: 14,070.00 14,694.00
Dog licenses: 5,155.00 5,282.00
Civil Forfeiture: 500.00 1,125.00
/ SNIAUSR / 2 LA S a1wi5.00 2,255.00
Marriage Licenses: 1,000.00 1,050.00
VI Qay 780.00 1,095.00
Boat Fees: 1,478.96 1,382.64
Cemetery Lots: 6,200.00 800.00
OHRV 12,463.50 15,754.00
Hunting & Fishing 6,087.00 5,027.50
Miscellaneous: 751.00 921.00
TOTAL REVENUES COLLECTED: 8,628,501.66 14,601,378.24

Town Clerk / Tax Collector Office Statistics:

Year 2013 2014 | 2015 2016 | 2017
Automobile Registratios 4811 4977 | 5025 5042 | 5198
Dog Licenses 817 831 833 876 873
OHRYV Registrations 43 52 80 170 202
Hunting & Fishing Licenses 94 91 125 183 152
Pieces of Mail Processed 7972 5718 | 8648 6362 | 7980
Phone Calls 3049 4126 | 2828 2930 | 2786
People Enterin@ffice 6596 5956 | 6223 5892 | 6038
OnLine Transactions 640 1018 839 1214
Credit Card Transactions 183 773

On-Line Payment Services: Visit us atvw.camptonnh.orgclick on the Town Clerk/Tax Collector page.

D Automobile Renewals  §#5.) Dog Licensing

e

Vital Records Requests Property Tax Payments

Respectfully Submitteddannah B. Joyce, CNHTCTC
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