MINUTES

September 17, 2007

The Selectmen met for their weekly meeting. Present were Selectmen James McGarr, Sharon
Davis, Charles Wheeler, Charles Cheney and Craig Keeney. The Board spent the first half hour
reviewing and signing the manifest. They also approved several Intents to Build, and residency
applications.

The first appointment of the evening was a Non Public Session with Road Agent Robert Bain
regarding a personnel issue. The Selectmen with a motion from Selectman Wheeler, and
seconded by Selectman Cheney went into Non Public Session under RSA 91-A: 3, 11 (c). With
a roll call vote — Selectman McGarr — aye, Selectman Davis — aye, Selectman Keeney — aye, the
motion carried.

When the Board came out of Non Public Session, a motion was made by Selectman Keeney and
seconded by Selectman Cheney to seal the minutes. With a roll call vote = Selectman McGarr —
yes, Selectman Davis — aye, Selectman Wheeler, the motion carried and the minutes were sealed.

The Board then met with Scott Dixon, a property owner at Mt. Vista RV Park. The President of
the Association from Mt. Vista had been in to see the Board the previous week. There had been
a mix up in the dates, and Mr. Dixon had not attended this meeting. He now came forward to see
what concerns the Board had with his Intent to Build issued last August. The Board stated that
they did not want or nor did they have the authority to get involved with the by-laws of the park,
but they were concerned about what the original Intent described as a screen porch, and what
was shown in the photos that the Association’s President had brought in last week. These photos
showed a porch enclosed with windows. Mr. Dixon indicated that he did not get up to his place
that often, and decided that it would be easier to just put the windows up so he did not have to
remove the screens and place plastic up each fall. He apologized for the misunderstanding, and
indicated that he was willing to do whatever the Board wanted him to, including taking out the
windows. The Board decided that he should go through the whole Intent to Build process again
with the Code Enforcement Officer, and fill out another application stating that it was an
enclosed porch, and the Code Enforcement Officer will go back out and measure the structure.

The Selectmen were prepared to go onto their next appointment when Road Agent Robert Bain
returned, and indicated that he had some new developments on the matter they had just discussed
in Non Public Session. Chairman McGarr apologized to those present, indicating that it would
be necessary for the Board to return to Non Public Session for a short period. The motion was
made by Selectman McGarr, and seconded by Selectman Wheeler to return to Non Public
Session under RSA 91-A:3, 11 (c), with a roll call vote from Selectman Cheney — aye, Selectman
Davis — aye, and Selectman Keeney — aye. The motion passed and the Board went back into
Non Public Session.



When the Board came out of Non Public Session, a motion was made by Selectman Keeney to
seal the minutes, and seconded by Selectman Davis, with a roll call vote — Selectman Cheney —
aye, Selectman McGarr — aye, and Selectman Wheeler — aye. The motion carried.

The Board then realized that they had another Non Public Session scheduled next for a tax
matter, and with a motion from Selectman McGarr, and seconded by Selectman Wheeler, and a
roll call vote as follows: Selectman Davis — aye, Selectman Keeney — aye, Selectman Cheney —
aye. Motion carried.

The Board then met with School Board Members, Kevin Hamilton and Donna Hiltz, School
Principal Jim George, and Library Trustees, Diane Morrison, Martha Aguiar, and Isabel Barach
to discuss security issues related to the school and the library. The school has recently set up
new policies for non school personnel to enter the school. All visitors and other personnel are to
come and check in at the front desk during school hours. Mr. George had spoken to Chief Warn
about his concerns about the Librarian, Fred Johnson not doing this. The Selectmen wanted to
meet with School, Town and Library officials to get this matter resolved. Martha Aguiar
indicated that Mr. Johnson has a key to the Library so questioned why he should have to check in
at the front desk, and also felt that since the Library was Town property why they would have to
adhere to the school’s policy. Mrs. Aguiar also felt that this would be too far for Mr. Johnson to
walk since he parks his car in front of the Library. She also pointed out that some of the teachers
do use other doors to come in and out, and don’t check in. Selectman Wheeler indicated that
School and the Library share the same location and need to work together. Selectman McGarr
pointed out that Mr. George as the principal of the school is responsible for the 306 children
attending the school, and needs to have policies adhered to by all to insure the safety of the
children. Mr. George indicated that most schools either have or are starting to initiate the policy
of checking in. He indicated that they are also going to be issuing badges to all school personnel
so in the event of a lock down, the authorities could identify who belongs in the building and
who does not. School Board Member Donna Hiltz pointed out that this ID process will also
include background and fingerprinting as part of the security process. Kevin Hamilton
commented that he has been a school board member for three years, but when he comes to the
school during the day, he checks in at the front office because quite simply that is the rule. The
Trustees inquired as to whether Mr. Johnson could have a badge, and Mr. George was agreeable
to that. After further discussion, the consensus was reached by all parties that: 1. When Mr.
Johnson comes in before 3 p.m., he must check in at the front desk, 2. Mr. Johnson will fill out
the appropriate paperwork to be processed to issue him a badge, and 3. when he comes in after 3
p.m., he may enter the building by the Library entrance. Mr. Hamilton indicated that at the last
School Board meeting, Chairman Danny Desrosiers indicated that he would not be adverse to a
sub-committee made up of members of the School, Library, and Town to review the inter
governmental agreement, and see if it needs to be updated since it was first put together over 20
years ago. Selectman Keeney suggested that the Trustees may want to attend a School Board
meeting occasionally to keep the lines of communication opened between the School and
Library, and discusses any issues that come up between the two.

The Board then went over their correspondence. We received a letter James St. Jean, auctioneer
about the State Surplus Auction being held at the White Farm on October 13" All items that the
Town wants to put up for auction need to be at the site on October 4 and 5. The Board agreed



that the old Highway 1 Ton truck should be sent down, and Selectman Keeney indicated that the
Road Agent had wanted to go down and see if he can find a compressor that would be suitable
for the new garage. The old gas driven compressor could be taken down for auction as well as it
cannot be used indoors. The Board discussed the boil order letter received from DES about
Beebe River Village District’s water. Both Selectman McGarr and Ann Marie had spoken to
Alan Leach at the DES office. Ann Marie indicated that Donna Lane has spoken to engineer
Keith Pratt, and he said that the drilling of the well that the District wanted to put in, would help
resolve this problem.

The Board then reviewed the minutes from last week’s meeting. Selectman Davis had some
changes she wished to make. Selectman McGarr made a motion to approve the minutes with
these changes, and this was seconded by Selectman Wheeler, and the minutes were approved
with minor changes by all.

The Board went on to other business. Selectman Keeney informed the other Board Members
that Marsh Morgan announced to the Planning Board at last week’s meeting, that he will be
retiring from the Board in March. Marsh has put in many years serving on the Board, and he
will be greatly missed. The Planning Board is discussing among themselves who would be the
appropriate person to succeed Marsh. Selectman Keeney will keep them advised.

Selectman McGarr indicated that he had received a call in his capacity as Health Officer about a
large amount of garbage and tires located on a property off of Whitehouse Circle. He did not

have the name of the owner, but will be investigating the complaint.

With a motion from Selectman Wheeler, and seconded by Selectman Cheney, and voted by all,
the meeting adjourned at 8:30 p.m.

Respectfully submitted,

Ann Marie Foote
Town Administrator



