MINUTES

February 26, 2007

The Selectmen met for their weekly meeting at 6 p.m. in the Town Office. Present were Selectmen
Charles Wheeler, Jon Homer, Charles Cheney, Sharon Davis and James McGarr. The Board spent the
first half hour reviewing and signing the manifest. They also signed some tax warrants for a
supplemental tax bill, land use change penalties, approved two Veteran’s Tax Credits and two residency
applications.

Town Clerk Hannah Joyce stopped in to discuss the unexpected resignation of Cecil Cooper as Town
Moderator. Mr. Cooper expressed his concerns about the Selectmen’s confidence in his abilities. The
Board agreed that there was a misunderstanding of some sort, and it was agreed that Chairman Cheney
will give him a call, and talk to him.

At 6:30 p.m. the Board met with Beebe River Commissioners Vernon Chase, Rick Davis and Scott
Woods. The Board just wanted to be sure that the Commissioners were getting prepared for their budget
hearing and annual meeting. Ann Marie had spoken with the Commissioners a few weeks ago, and had
encouraged them to contact the consultant that they had discussed hiring to help them with this process.
Mr. Chase had spoken to Peter Russell, the consultant, and Ann Marie had in return called him, and sent
him some paperwork from last year’s meetings. There had been some confusion as Mr. Russell was
looking for their by-laws, and there are none. The Selectmen inquired as to what they were planning on
putting in their budget this year. They indicated that they were looking at a sander for the plow truck,
and also discussed getting the controls hooked up for the water system. These controls could probably
help lower the electric bills. The controls were put in as part of the grant, but had not been hooked up as
the grant money ran out before this could be done. The Commissioners, and the Selectmen also
discussed the lawsuits that both the Town and District were involved with the eminent domain for Albert
Nault’s well. After some explanation from the Selectmen, the Commissioners understood that they
should sign the paperwork from Attorney Steven Latici who is representing the Town and District in this
matter. Ann Marie offered to provide any information that Mr. Russell may need to help the
Commissioners in getting their meetings set up.

The Board then went on to review their correspondence. The Board discussed a memo and a letter that
the Tax Collector had received from Oscar & Kathleen Bunche in reference to interest charged on their
2006 taxes. Ann Marie indicated that she had done some research and found that the same mailing
address that was on their letter to the Tax Collector was the address where the tax bill was mailed to in
the fall. Also the taxpayers have owned the property since 1989, and should be well aware of how the
tax billing cycle runs. The Board agreed that based on these facts, that they would not abate the interest
due. Selectman Wheeler indicated that Ann Marie should advise Hannah of their decision, and that
Hannah should respond to the letter sent to her. North Country Council sent along a letter indicating
that the DOT is not soliciting any new transportation improvement projects for their 10 year plan. They
do have some work scheduled in Campton to reconstruct the crossing and cross bucks at the railroad
tracks on Blair Road. Attorney Tim Bates forwarded a copy of the court filings on the Knowles case,
and he expects to have the Court’s order approving the settlement in the near future. Attorney Bates
also forwarded some correspondence in reference to the KC Tire property, and the lawsuit with NH
DES. DES has spoken to EPA and they have been discussing how the site could be cleaned up. EPA is
still not ready to commit to what would be acceptable to them, but based on some of their remedial
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ideas, have requested that KC Tire get some costs estimates. Jennifer Patterson from the Attorney
General’s Office suggests that they try and reconvene the mediation in early March. Our auditing firm,
Plodzik & Sanderson sent us a letter advising us of a new Statement on Auditing Standards (SAS 112)
where the auditors are now required to ask whether the entity being audited has the expertise to
determine whether the financial statements and disclosures are materially correct. The auditor cannot be
part of our internal control. After some discussion, the Board agreed that Selectman Sharon Davis is
well qualified to meet this criteria being a Compliance Officer, and Vice President of the Northway
Bank, and having served on auditing committees herself. Ann Marie offered to be of any assistance that
she could. The Board received further correspondence from Mr. & Mrs. Verow in reference to their road
issues. The letter was sent to the Road Agent with a copy to the Board so they decided that they will
leave it up to Butch to determine how he will respond. Patrick Miller had sent an email setting up a
meeting with the architects, Selectmen and Town employees at the Campton Branch of the Northway
Bank on March 7" at 6:30 p.m. to prepare for Town Meeting.

Next the Board went on to review their minutes. Selectman McGarr made a motion to approve the
budget hearing minutes from February 14" with a second from Selectman Davis. It was voted to
approve them as written. Selectman McGarr then went on to discuss the Selectmen’s minutes from
February 19", and asked that a section be eliminated about wanting 3 acres from Pike. Selectman
Cheney indicated that he had been joking about this and the other Board Members agreed that they
understood this. The Board discussed this latest development in the building project, and it was agreed
that they would entertain moving the garage to another spot if Pike could get all the paperwork
completed by May 1%. The Board wants to have the Town Garage started by May 2™, The plans that
the architects are designing will not take this change into consideration as it is not definite, but if a
change happens, it could be easily dealt with as the garage is being moved to the end of the piece of land
on Gearty Way. Selectman Davis emphasized that it is very important that the Building Committee be
kept in the loop about any of these changes. Going back to the minutes, Selectman McGarr made a
motion to approve the minutes of February 19™ with the correction; this was seconded by Selectman
Wheeler, and voted in the affirmative by all.

The Board went on to other business. Selectman Davis indicated that she would like to see articles 26
and 31 which reference the building project and services moved up to the beginning of the meeting. The
architects are coming up from Manchester, and this way they can do their presentation at the beginning
of the meeting rather than have to stay later into the evening. Selectman McGarr indicated that while he
was serving on jury duty; he had met a local woman, Rachel Lewis, who used to be part of the
Waterville Valley Parks & Recreation. She expressed an interest in putting together a program for
Campton. Selectman Wheeler indicated that now that the boundary line adjustment is completed with
Pike that we should urge them to get the deed drawn up as soon as possible.

The meeting adjourned at 7:35 p.m.
Respectfully submitted,

Ann Marie Foote
Town Administrator



