MINUTES

October 29, 2007

The Selectmen met for their weekly meeting. Present were Selectmen James McGarr, Charles
Wheeler, Sharon Davis, Charles Cheney and Craig Keeney. The Board spent the first half hour
reviewing and signing the manifest. They also signed two Intents to Build, a driveway permit,
the 2007 real estate tax warrants, two Intents to Cut, and one new residency application.

Before the public hearing for the FEMA monies was discussed, the Board met with Dennis
Prescott who is building the Town Garage. Mr. Prescott had some paperwork that he needed the
Board’s approval on. First was a waiver to the Department of Environmental Services on the
amount of feet between the septic and the water line. The second was a work order change to
add the door openers for the garage doors, and a one floor drain holding tank at a cost of
$3,450.00. This amount will be taken from the Highway budget if necessary once the project is
completed. Mr. Prescott anticipates that the building will be completed by the end of November.

Chairman McGarr then announced the opening of the public hearing to expend FEMA monies
given to the Town for the damage and mitigation work to be done from the storms back in April.
The Town received $23,544.91 from FEMA. Of this amount, we expended $9,690.89 for clean
up after the storm. The Road Agent would like to do some ditching on Windmill Road to Ryder
Road using the remaining balance of these funds. When there is a heavy rainfall, this area of the
road has been soft and muddy causing problems due to the lack of ditching on the road. The
Road Agent received a quote from LE Johnston for $13,100.00. The ditching will start at
Windmill and go to the intersection of Ryder Road on both sides of it. There being no members
of the public at the hearing, Selectman Keeney made a motion to go forward with this work, and
Selectman Wheeler seconded it, with all Board Members voting in favor of the ditch work. The
public hearing came to a close.

The Road Agent remained to discuss some other highway issues. He indicated that he had
spoken with the manufacturer of the water tank he was looking at, but they would not come
down more than $100.00 in price on the tank. He is going to look at our manufacturers, and see
if he can get a better price. The Road Agent would also like to get a compressor for the new
Town Garage. The builder, Dennis Prescott, has his electrician in doing the wiring, and he
would like to get something this week so it can be wired for a compressor. Butch mentioned that
he had been to Home Depot, but the compressors they sell are not heavy duty enough for what
they would use it for. He called Northern Hydraulics, and they have an Ingersoll-Rand listed at
$2,299.00 plus shipping, 80 gallons, 7 1/2HP vertical which would fit in the utility area of the
garage. Selectman Cheney inquired as to whether he had checked with Grainger as they have the
state bid and do not charge for shipping. Butch will check with them as well before ordering
one.

The Board then went on to correspondence. The Town received a check for $7,200.00 for the
new highway trucks that were sold at the State Auction a few weeks ago. The Grafton County
Commissioners sent an update on the County Jail Project which Ann Marie distributed copies to



the Board to review. The County will be holding public informational meetings about the project
around the County. There is a meeting scheduled in Plymouth at Pease Library on November
15™ at 7 p.m. and a meeting on Monday, December 3™ at the Lincoln Town Office. Chief
Tobine has received an informational bulletin from FEMA about a winter storm preparedness
exercise sponsored by New Hampshire Homeland Security and Emergency Management, the US
Department of Homeland Security and FEMA. He would like to have the Town participate in
this tabletop exercise which will be held on December 19" The Board of Selectmen, Fire,
Police, Highway, Town Administrator, Health Officer and other department heads involved in
the Emergency Preparedness Plan should plan on attending. The Board agreed that this was a
good idea, and agreed to take part in the exercise. Ann Marie advised the Board that some of the
employees have signed up for a strictly employee funded payroll deduction through Aflac
insurance for additional health, disability and accident insurance. Ann Marie also advised the
Board that she also received a call from the Healthtrust that they are anticipating increases in the
health insurance which is up for renewal in July. Ann Marie will look into what other options
we have available to us to lessen the impact of the increases.

Under other business the Board discussed the three properties that the Town took for unpaid
taxes. One is a piece of land in Waterville Estates which the previously owner had actually
purchased at the last Town Auction. The second property was the house on Bog Road where the
State Police had conducted a drug raid. The Board agreed that this house should be boarded up.
The third was a mobile home on its own land. The Board agreed that if there were tenants that
we needed to start eviction proceedings as the Town did not want to be in the landlord business.
Ann Marie will check with our Town Attorney to make sure that we do everything legally.

The meeting adjourned at 7 p.m.
Respectfully submitted,

Ann Marie Foote
Town Administrator



