MINUTES
May 14, 2007

The Selectmen met for their weekly meeting on the above date at the Town Office at 6 p.m.
Present were Selectmen Craig Keeney, James McGarr, Sharon Davis, Charles Cheney and
Charles Wheeler. The Board spent the first half hour reviewing and signing the manifest. They
also signed an Intent to Cut, a renewal contract given certain Town Officials the authorization to
purchase items through the federal surplus program, paperwork for the CDBG Grant, and a
warrant for excavation taxes.

At 6:30 p.m., the Board met with newly elected Grafton Commissioner Martha Richards. Mrs.
Richards spent considerable time with the Selectmen going over the different aspects of the
County budget for the coming fiscal year. She unfortunately delivered some bad news when she
advised the Board that the present recommended budget, reflects a 20% increase. Mrs. Richards
explained that “they” decided to bite the bullet and put in all the building repairs that they needed
this year. She also admitted that she was one of the “they”. A lot of the increase was due to the
proposed new jail at a cost of 50 million dollars. This building would increase the number of
beds to 240, and would meet demands for the next 20 to 25 years. It would also be built so it
could be added on to in the future. The Courthouse needs a new roof, and a number of the
County Farm buildings need to be updated. Mrs. Richards and the Selectmen discussed whether
it still made sense to keep the farm up and running as it does not pay for itself, and there are not a
lot of agricultural jobs available once an inmate leaves the jail. Mrs. Richards indicated that she
felt that all the department heads were hard working people who did not seem to have any hidden
agendas. She realized that towns like Campton are still not happy with the fact that they cannot
receive more service from the Sheriff’s Department helping the local police with transporting of
prisoners to the jail. She gave the Board a number of figures reflecting increases in health
insurance, the retirement system, and the 3.3 cost of living for employees. She also referenced
some of the services that the Town receives from the County. When the Board discussed the
inconsistencies with the amount of County tax and the formula that is used from Town to Town,
Mrs. Richards explained that the Department of Revenue Administration is responsible for how
this is calculated, and suggested that the Selectmen invite DRA Commissioner Phil Blatsos to
come and speak to them about this. Mrs. Richards discussed the social agencies that service
Campton and the number of residents using some of these services. The convenience of the
services available at the Whole Village Center in Plymouth was discussed, and Mrs. Richards
advised the Board that the State’s Department of Employment Security now has an office located
there so residents can apply for unemployment benefits without having to go to Laconia. The
lack of available rooms at the Pemi Bridge House was also discussed. Mrs. Richards advised the
Board that a public hearing will be held on the budget next Monday evening in North Haverhill
at 6 p.m. and encouraged the Selectmen to attend. The County delegation will listen to
comments, and they approve the final budget. Mrs. Richards asked the Board what kind of
increase they would like to see in the budget, and they answered 3%. Mrs. Richards also
informed the Board that they can gain access to the minutes of the Commissioners meetings on
their website.



Next on the agenda was a tax matter. Selectman Sharon Davis made a motion to go into Non
Public Session under RSA 91:A:3, 11 ( ¢), with a second from Selectman Wheeler, and voted in
the affirmative by all.

When the Board came out of Non Public Session, they met with Road Agent Butch Bain, Dennis
Prescott, Dick Giehl and Mike Dunklee to discuss the Town Garage. Selectman Craig Keeney
has been working with sketches of the Garage that has been discussed with the Road Agent and
that he had spoken to Construx, Dennis and Patrick Riess about. Dennis had worked up some
figures for Selectman Keeney which indicated that we would be about $50,000.00 short in funds
for what we were looking at. Discussion on ways to eliminate some of these costs was discussed
including the Highway crew doing some of the site work, and the construction of the interior
office area. The different aspects of what kind of heat to use was also discussed as well as the
idea of metal versus wood buildings. Dennis explained that the metal buildings are already
engineered to meet the buildings codes. A wood building would need an architect to design it
because it is a public building. A private homeowner could get by without an architect, but the
Town cannot. This could bring the price of a wood building beyond our means. Mike Dunklee
felt that he could get some figures and line up some people to put a wood building in with the
funds we have on hand. Comments were offered by Dick Giehl, Butch and Makie Avery as well.
It was agreed that Selectman Keeney would sit down with Dennis again and consider all this
feedback from tonight’s meeting, and come back with some solutions in two weeks.

Butch stayed on advise the Selectmen that he is going to be meeting with R& D paving to work
up some prices for doing the paving this year. The Kati A. Lane, Vivid Lane and Millie’s Circle
which comes under the betterment process has to be put out to bid. Before Butch left, Ann Marie
wanted the Selectmen to know how helpful Butch and Dave have been in getting everything set
up for the delivery of the modular unit out back of the Town Office. Butch also had the
prisoners working picking up rubbish off of the roads this week, and he and his crew have been
continue to do chipping from the debris from the storm, and Makie is out grading roads.

The Board went on to review their correspondence. Town Attorney Bates had accepted service
on the Miller lawsuit, and is working with May to get all the required information together for
the case. We also received some additional paperwork on the Spritzes lawsuit from Attorney
Latici. The New Hampshire Electric Cooperative sent along an invitation to their annual
meeting, and a ballot to fill out for the candidates up for election. Selectman Wheeler will fill
this out and sent it back. Gary Benedix found a copy of the right-of-way easement to the
Precinct wells, and it clearly indicates that the Town of Campton owns the road. Copies of the
Loss Safety Meeting were distributed to each Board Member.

The minutes of the meeting from last week were reviewed. Selectman Davis had some
suggested changes. Selectman McGarr made a motion to approve them as amended, Selectman
Davis seconded it, and all voted in favor of the amended minutes.

The Board then went on to other business. Selectman Sharon Davis advised the Board Members
that last week several individuals had met for the first Parks & Recreation Commission meeting.
The people who volunteered gave Selectman Davis a brief summary of their background and
experience. Based on this, and discussion with the individuals, Selectman Davis recommended
the following appointments. Amy Dennis for the three year term as Commissioner, Donna Hiltz



for the two year term as Commissioner, and Dan Morel for the one year term. Lisa Ash and Lisa
Doner will serve as alternates. Also John Fallon will serve as an alternate. Mr. Fallon is a
former Parks & Recreations Director so he may be a good candidate to head up the program if he
is willing to do it. Selectman Wheeler made a motion to approve these nominations, and they
were seconded by Selectman Keeney and voted in the affirmative by all. Ann Marie will do up
the appointments. Selectman Davis also mentioned that the lease has been signed with Williams
Scotsman for the modular unit. She also announced that the next Building Committee Building
will be held at the Northway Bank in Campton on May 24™ in 7 p.m. Selectman Davis also
proposed that the Board start their summer hours next month. The Board agreed that they will
start meeting every other week beginning June 4™,

Selectman McGarr suggested that the Board cancel their meeting next week to attend the Grafton
County’s annual budget hearing on Monday, May 21* up in North Haverhill. He thought that the
Board would be serving the best interest of the Town by letting the delegation and
commissioners know that the increases in County government have to be stopped, and that the
Town cannot support any more additional increases. The other Board Members agreed. Under
the same subject, the Board also agreed to invite DRA Commissioner Philip Blatsos to come and
explain how the County tax formula is calculated. Other business discussed some off site signs
in the area of NH Route 49 and Perch Pond Road. The Memorial Day service at the Blair
Cemetery will be on Monday, May 28" at 8:30 a.m. Selectman McGarr has agreed to give the
speech at the service. Ann Marie will put a notice on our website.

The meeting adjourned at 8:40 p.m.

Respectfully submitted,

Ann Marie Foote
Town Administrator



