MINUTES
April 2, 2007

The Selectmen met for their weekly meeting at the Town Office. Present were Selectmen James
McGarr, Craig Keeney, Sharon Davis and Charles Wheeler. The Board learned the Selectman
Cheney was home sick. The Board spent the first half hour reviewing and signing the manifest.
They also had several Intents to Build, and Excavation permits to sign, as well as an Intent to
Build, and three residency applications. A warrant for two land use penalty assessments was
also signed as well as an abatement. The ambulance agreement for 2007 was signed and
returned to the Town of Plymouth.

At 6:30 p.m., Jerry Zoller, a project engineer from the State of New Hampshire’s Department of
Transportation came in for combined public officials/public informational meeting to review and
discuss the proposed maintenance repainting of two steel bridges in Campton. Also in
attendance at the meeting were resident Marsh Morgan of Brayman Road, Road Agent Butch
Bain, Police Chief Christopher Warn, and State Representative and local resident, James Aguiar.
Mr. Zoller distributed fact sheets about the project. One of the bridges to be painted in on NH
Route 49 over the Pemigewasset River, and the other is around the corner on US Route 3 over
the West Branch Brook. Mr. Zoller indicated that the project is scheduled to be advertised
within the next two weeks. The work may be performed during 200 or 2008 or both, but the
contractor will have a restricted time limit. Once work begins, it must be completed within 90
consecutive working days for NH Route 49 bridge and within 40 days for the US Route 3
Bridge. Both bridges would not be done at the same time, and temporary traffic lights will be
installed as both bridges are very narrow, and traffic would have to be restricted to one lane. He
indicated that the work hours will be between 7 a.m. and 7 p.m. daily, unless approved
otherwise. He also discussed a possibility of a detour when they work on the US Route 3 Bridge.
Traffic delays are expected to be relatively short due to the low volume of traffic. Selectman
Keeney inquired about how the snowmobile bridge which is attached to the NH Route 49 Bridge
will be handled. Mr. Zoller indicated that he had met with some of the local snowmobile club
members and DRED. The club will be given 30 days notice to take down the bridge, and do any
repairs that they need to do at that time. They can leave the brackets on, and the contractor will
paint them as well. The contractor will also have to be off the site by December 1* so the
snowmobile bridge can be reinstalled and used. They also cannot start any work before April 1*
if the work is scheduled for 2008. Mr. Aguiar expressed concern about damage that had been
done to the snowmobile bridge last year by a motor vehicle, and the danger to pedestrians who
use this bridge. Mr. Zoller indicated that the DOT has no liability for this snowmobile bridge,
and suggested that this issue be discussed with the snowmobile club and DRED. Selectman
Keeney indicated that he had knowledge that the bridge was built to the standards that DRED
requires for snowmobile bridges. No provisions can or will be made for pedestrians as this
bridge is not designated as a pedestrian bridge The question was asked by Chief Warn if there
were any plans to widen this very narrow bridge. The Chief has statistics on the number of
accidents that have occurred on this bridge. Mr. Zoller indicated that currently the State’s 10
year plan for road and bridges is extended well beyond that ten year period, and this bridge is not
on that schedule. Chief Warn also inquired about how much traffic detail would be expected
from his department. Mr. Zoller indicated that a State official named Shean Flynn would set that
up with the Chief. Butch Bain inquired about whether it would be possible to put a sign on the
bridge indicating “No jumping off the bridge”. Over the years, he has witnessed a number of
kids doing this. Mr. Zoller promised to look into this to see if it is a possibility.



The Board met next with Police Chief Warn, and with a motion from Selectman McGarr, and
seconded by Selectman Davis, went into Non Public Session under — RSA 91-A:3 11 (b)
consideration of hiring a public employee. This motion was voted in the affirmative by all.

When the Board came out of Non Public Session, they continued discussion with Chief Warn.
The Board had expressed a desire to meet with the two newly hired police officers, Michelle
Toepel and Daniel Gilman. Lt. Hill had brought them back from the Station, and introduced
them to the Board. Michelle will fill the full-time position, and Daniel will fill the part-time
position. Both were welcomed by the Board. The Board will have their appointments signed as
soon as possible so they can be sworn in by the Town Clerk. Chief Warn advised the Board that
the new Ford Expedition was in service now. He indicated that Fire Chief David Tobine had
approached him about acquiring the old Ford Explorer for the Fire Department. Chief Warn felt
that the Explorer, even though it had passed inspection and was registered, had a lot of
mechanical issues, and that the transmission was on borrowed time. One of the firefighters, lan
Halm had checked it out, and felt comfortable with the FD taking it over. The Board felt that it
made more sense to send it down to the auction rather than risk the FD taking on added
expenses.

The Board went on to review their correspondence. Mitch Manseau had sent along a draft of a
notice he wished to place in the newspaper about the CIP workshops for Campton and Thornton.
The Board had some concerns about some of their objectives, and wanted to discuss them with
Mitch and Lloyd Willey before the meeting was held. Ann Marie was asked to invite them to the
next Selectmen’s meeting. Further correspondence in regards to the KC Tire matter, still had the
Board concerned about liability by being involved in the contribution of the engineering costs,
but Attorney Bates had assured them that he would not put the Town in such a position. A
representative from Owl’s Nest dropped off some documentation for the Board in reference to
the BTLA case.

Road Agent Butch Bain had two matters which he wished to discuss with the Board. Mr.
Plaisted no longer wants to continue doing the pothole work, and Eddie Pattee is not ready to
return to work so Andy Kimball had expressed a desire to do this work for the Town. Selectman
McGarr suggested that rather than hire him as an employee, we hire him as a subcontractor. The
other Board Members agreed, and the hourly rate would be $30.00 including the use of his truck,
and contingent upon him getting a certificate of insurance. Butch also wanted to advise the
Board that he had spoken with one of his plowing sub-contractors, Bob Veit, and they had agreed
that his route was just too long. Last year, when one of the other subs had quit, Bob had taken on
the added roads of Bog, Sugarbush, Lindsley and Cider Mill. It was agreed amicably between
the two men, that the Town’s Highway crew would assume responsibility for these roads.

The next item on the agenda was the review of the minutes. Some revisions were made, and
Selectman Davis made a motion to approve them as revised, seconded by Selectman McGarr,
and voted in the affirmative by all.

The Board when on to other business and Selectmen’s Input. Selectman Keeney indicated that
he had been questioned about whether there was going to be an Open House at the new Fire
Substation. Ann Marie offered the information that Chief Tobine had advised her that he wanted
to wait until the weather was better, and some landscaping had been done around the building,
but there would be an Open House scheduled later this spring or early summer. Selectman
Keeney also mentioned that he had met with Conservation Committee members, Rick Tuck, and
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the Campton Village Precinct Commissioners to walk Mr. Tuck’s land. Mr. Tuck had gone to
the Planning Board and had proposed developing some housing lots, but the Precinct
Commissioners were concerned about the development so close to their wells. It had been
suggested that this may be a potential property for the Conservation Committee to consider
looking at as it would protect the aquifer in this area. Mr. Tuck seemed willing to consider it,
and the Conservation Commission and the Precinct Commissioners are going to explore some
grant monies available for such acquisitions as well as the money set aside from the land use
penalties. They are planning on meeting again at the next Conservation Commission meeting.

Selectman Davis distributed copies of the last Neighborfest meeting minutes. The Boards are
looking at establishing a focus group. A number of potential names will be divided between the
existing participants to encourage these people to participate in a meeting to look into the
different avenues. It has been determined by Board of Directors that the best thing to do is sell
the land. The focus group will meet sometime within the next month on a Saturday morning to
determine the best use of the proceeds of the sale, and to hopefully continue some of the original
goals and mission of Neighborfest. Selectman Davis asked for the support of the Campton
Selectmen on this script that they wished to use to solicit these individuals. Selectman McGarr
made a motion to support this statement, and Selectman Wheeler seconded it, with all voting in
the affirmative. Selectman Davis has also been working with Donna Hiltz, Amy Dennis, and
Lisa Ash on getting the Parks & Recreation Commission started up again. They will be meeting
on April 21%. The names of the three other interested citizens, Robert Bannon, Dan Morel, and
John Fallon were also passed along to Selectman Davis. Selectman McGarr mentioned the name
of Rachel Lewis. He had met her while on jury duty, and she works for the Waterville Valley
Recreation Department, lives in Campton and expressed interest in being involved in a Campton
P&R program.

Selectman McGarr indicated that he would still like to see an Economic Development
Committee set up again. Selectman Keeney agreed that these committees seem to work well as
the Town Building Committee has certainly been a success. Selectman McGarr felt that he
wanted to do some word of mouth about getting interested people, and then if that does not
generate enough interest, look at putting out some notice in the newspapers or website.
Selectman McGarr also indicated that he had read through the material that the Local
Government Center Attorney, Paul Sanderson had sent, and wanted to get some copies of actual
ordinances that other Towns have.

The meeting adjourned at 7:55 p.m.
Respectfully submitted,

Ann Marie Foote
Town Administrator



