Campton Building Committee
Minutes of Meeting
May 31, 2006

Present: Sharon Davis, Dede Joyce, Cliff Barber, Patrick Miller, Brian Hilliard, Craig
Keeney, Tim Kingston, Bruce McKenzie, and Dick Giehl.

The meeting commenced at 7:00 p.m. with a review of the site visits by several members
of the Committee. Visits had been made to municipal facilities in New Hampton,
Moultonborough and Holderness.

Information collected as a result of the Committee’s visit to the Fire, Police and Town
Office facilities was also provided to the Committee. In addition, Cliff Barber distributed
copies of the department survey results and preliminary space analysis.

Craig Keeney advised the Committee that the town of Bristol holds a mid-year town
meeting each year which was an open forum style of meeting. A discussion then ensued
and it was decided that the Committee should hold an open forum type of meeting to
obtain public input on the Committee’s progress and the direction it was going in.

Patrick then led the Committee through his draft of the “Campton Building Committee
Project Goals” and everyone agreed that this was a great place to start. Discussion did
ensue with regards to energy and water efficiencies that could be gained. Patrick also led
the Committee through a review of the Committee Project Plan and the progress the
Committee had made to date.

The Committee then brainstormed as to how an interim report should be designed. The
results, as listed on the white board, were:

1. Current Assessment
a. Existing Conditions
i. Physical
ii. Utilities
iii. Space

2. Inventory — Available land
a. State owned land
b. Town owned land
c. Privately owned land

3. Initial Options
a. thd
b. thd
c. thd

4. Timeline ~ next steps






