Campton Building Committee
Minutes of Meeting
May 3, 2006

Present: Sharon Davis, Cliff Barber, Patrick Miller, Brian Hilliard, Craig Keeney, Terri
Qualters, Tim Kingston, Bruce McKenzie, Dick Giehl, Ted Hammond, Dede Joyce and
Will Lambert

The meeting commenced at 6:00 p.m. with a tour of the Fire Department facility, then
moved onto the Police Department facility and then on to the Town Office facility. Terri
distributed copies of the assessment cards for all three facilities to Committee members
present.

It was agreed that summaries of the three facility visits would be very helpful in this
project. Accordingly, Dick Giehl agreed to provide a write up describing the Fire
Department facility, Brian Hilliard agreed to provide a write up describing the Police
Department facility and Sharon agreed to provide the same for the Town Office facility.

Patrick then led the Committee through the project plan. Brian recommended that site
visits to other towns’ facilities be made sooner rather than later. It was agreed that the
towns of interest were Moultonborough, Holderness and New Hampton.

It was agreed to skip the meeting scheduled for May 17, 2006 to allow for time for
committee members to make site visits and write their reports.

Craig reported that the Planning Board decided not to hire a consultant to assist with
updating the Capital Improvement Plan as the Planning Board wanted to wait and see
what information this Committee may provide as a result of its study. Craig
recommended that the Committee review the Geomapping that was recently completed
for growth projections.

The next meeting will be May 31*. This meeting should be the beginning of the “goal
setting” phase.
Meeting adjourned at 8:30 p.m.

Respectfully submitted,

Sharon L. Davis, Secretary



