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MINUTES 
SELECTMEN’S MEETING 

PUBLIC HEARING 
JANUARY 30, 2012 

 
The Board of Selectmen met for their weekly meeting at 6:30 p. m. at the Campton 
Historical Society Building.  Present were, Selectmen, Sharon Davis, Charles Cheney, 
Charles Wheeler, Craig Keeney and Marsh Morgan.  The Board signed the manifest and 
reviewed the bills.  They signed 1 Notice of Intent to Cut, and 1 Veteran’s Exemption. 
 
Members of the public who were present at the meeting, but not on the agenda were 
Sandy Morgan, Carol Andrews, Patrick Miller and Jim Aguiar.  
 
At 6:45 p.m. Chair Davis called the meeting to order and called on Shelley Thompson 
and Priscilla Carr Whitney to revisit their 2012 Proposed Library Budget.  Shelley 
explained the wage increase and the fact that there are 53 pay periods in 2012, which 
increases the budget; however she discussed the necessity of increasing the assistant’s 
hours and director’s hours.  Shelley explained that the bookkeeper’s fee has been agreed 
to and increased by $100.00 for the year.  The programs line was increased since last year 
there was only one special program offered and this year they would like to participate in 
the NH online down load system at a cost of $800.00.  After discussion, the Board agreed 
with the bottom line figure of $40,861.50. 
 
At 7:00 p.m. Chair Davis opened the Public Hearing and turned the meeting over to Jane 
Kellogg representing the Campton Conservation Commission (CCC).  Jane introduced 
Carol Andrews, Director of the NH Association of Conservation Commission.  Jane 
stated that the CCC invited Carol here this evening to assist in answering “any technical 
questions”.  Jane explained that the CCC would like to give a presentation regarding the 
Warrant Article RSA 36-A:4-a 1(b) which will be brought to vote at Town Meeting and 
needs some clarification.  Jane explained that approval of the Warrant Article will 
authorize the CCC to expend funds for contributions to “qualified organizations” for the 
purpose of property interests, or facilitating transaction related thereto, where the 
property interest is to be held by the qualified organization and the Town will retain no 
interest in the property.  Jane explained the benefits of allowing the CCC to expend funds 
to enable property owners to enter into a Conservation Easement, those being: 
 

 Encourages property owners to consider and follow through with a Conservation 
Easement whereas they may have not been able to fund the expenses on their 
own; 

 Stewardship fees would enable the formation of a Land Trust; hence, no 
responsibility to the Town; 

 The property remains in the present owners’ name so it remains on the tax roll; 
 Allows the CCC dollar leverage to assist property owners in expenses of doing a 

Conservation easement; 
 Helps landowners keep their land an “open space”.   
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Jane expressed how important it is that the Warrant Article passes in order for the CCC 
to have this added tool to continue their goal of conserving land in Campton.   
 
Selectman Morgan agreed that the main focus to look at for the Article to pass is the fact 
that the land would not be owned by the Town (remains the present owner’s name); 
therefore, the Town has no responsibility or liability; however the Town will still benefit 
from taxes and the CCC will have accomplished their goals. 
 
Selectman Cheney mentioned concerns that the distribution of monies would be at the 
sole discretion of the CCC.  Selectman Keeney inquired if there were any guidelines in 
place for the CCC to follow before expending funds to property owners.  Carol Andrews 
confirmed there were no guidelines; however, the goal of the CCC is to conserve land, 
not to qualify the property owner, and this legislation would assist them with their goal.     
 
Jim Aguiar inquired if there was any process that was followed in order for the 
organizations to become “qualified organizations”.  Carol Andrews indicated that the 
NH Association of Conservation Commission could provide information to the CCC 
pertaining to specific organizations if the CCC was unfamiliar with certain 
organizations.  Also, she stated that there is IRS documentation recognizing the 
organizations as non-profit organizations. 
 
Again, Jane Kellogg reiterated that the Warrant Article (passed) would give the CCC  
the opportunity to help landowners make a decision to move forward with a 
Conservation Easement thereby creating a win situation for the CCC, the Town and the 
landowner. 
 
Chair Davis then thanked the Jane Kellogg for her “good job” on the presentation and 
explained that the Board now needed to adjourn to the Campton Town Office to continue 
their meeting.   
 
At 8:10 p.m., at the Campton Town Office Chair Davis continued the Selectmen’s 
Meeting by calling on Police Chief Warn regarding the Police Department’s 2012 
Budget.  Chief Warn explained that the prosecution duties have added 25 to 30 hours a 
week to his duties and he wanted to get the Board’s thoughts on possibly hiring a part 
time attorney for 16 to 20 hours per week.  After discussion concerning the actual hourly 
rate and training another person, it was agreed that it was too late this year for making a 
decision on a part time attorney position, but the Board will revisit this issue next year.   
 
Chair Davis indicated that questions by the Board have been raised regarding Janet 
Woolfenden’s merit percentage raise.  Chief Warn explained that while Janet received a 
raise mid-year, last year to compensate for the added duties she has taken on.  The 
percentage raise he established for her for the year 2012 was 3.75% (the maximum 
allowed by the Board), which reflects Janet’s excellent job performance in carrying on 
the added tasks.  Selectman Craig Keeney expressed that he felt the raise approved mid-
year, last year was a very substantial amount.  Selectman Charles Cheney also expressed 
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that it was a “significant jump” and asked that Chief Warn hold off on giving a merit 
raise this year, or at least consider lowering the percentage.  No action was taken. 
.     
At this point, Chief Warn continued on to what he described as “another heads up” 
regarding the 2012 Budget.  Chief Warn allowed for an increase in compensation for the 
Corporal Officer position.  The increase accounts for the added responsibility of being in 
charge of all training; hence, the increase is justified.  Chief Warn explained that this 
figure is calculated in the Proposed Budget.  This may or may not be used if the potential 
is seen in one of his officers.  It is not set for one particular individual, but gives each of 
the officers a goal to try and reach. The Board then thanked Chief Warn for coming. 
 
Chair Davis then called for a Motion to approve the Minutes of the January 26, 2012 
meeting and the Minutes of the January 23, 2012 meeting.   After revisions made, 
Selectman Morgan made a Motion to approve the 2 sets of revised Minutes.  The Motion 
was seconded by Selectman Wheeler and the revised Minutes were unanimously 
approved. 
 
Chair Davis then called on Ann Marie to review other Town Budgets.  Ann Marie 
distributed the 2012 Proposed Budget to the Board and proceeded to go down line for 
line on items not previously discussed with the Board.  Ann Marie indicated that Hannah 
Joyce, Town Clerk/Tax Collector requested an increase in the Moderator’s fee from 
$50.00 to $100.00.  The Board agreed to leave the amount at $50.00.  Some significant 
decreases that the Board agreed upon were:  Mitchell Municipal Group from $15,000 to 
$10,000; Perambulation from $100.00 to $1.00; Contingency from $20,000.00 to 
$15,000.00; Forest Fires from $1,600.00 to $700.00; Welfare from $45,000.00 to 
$40,000.00; the Municipal Building Capital Reserve Fund from $100,000.00 to 
$30,000.00.  Ann Marie acknowledged and thanked the Board for their gracious 3.75% 
contributing to her compensation increase.  Ann Marie also acknowledged that she 
allowed for the maximum 3.75% increase for her staff, which reflects the added tasks 
taken on by both May Brosseau and Ellie Dewey and calculation for some overtime.  Ann 
Marie indicated an increase in mileage needed for additional meetings from $385.00 to 
$600.00 to compensate for additional training meetings with DOT for the Blair Bridge 
Project.  Ann Marie also addressed the cost of water supplied to the various departments 
and although suggestions were made on how to cut costs, no decisions were made at 
present.  The Board agreed to $2,500.00 for Signs and Posts as the Road Agent is in the 
process of replacing road signs with the new larger required signs.    
 
Ann Marie announced that the Princ-LTB for the Fire Department Sub-Station will be 
paid up in 2016; the LTB for the Covered Bridges (Article 3, 2009) will be paid up in 
2014 and the Betterment for Kati A/Millie’s Circle will be paid up this year. 
 
Chair Davis then proceeded with Other Business – Selectmen’s Input as there was no 
correspondence.  Ann Marie indicated that Ellie calculated the operating costs for the 
Town Office building for 2011 and the total figure came in at over $34,538.02. 
The Building Committee asked for this figure. 
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Selectman Wheeler asked Ann Marie to calculate the actual figure, which accounts for 
the extra pay period for the year 2012. The Board agreed that this figure would be helpful 
for Town Meeting. 
 
Selectman Cheney inquired about the flow of tax payments being received.  Ann Marie 
indicated that so far it was going very well. 
 
Chair Davis distributed to the Board copies of an example of an Annual Repayment 
Schedule for the proposed Town Office Building Bond with a 3% interest rate at 10 years 
and also at 15 years. 
 
Chair Davis declared the meeting adjourned at 9:40 p.m.  
 
Respectfully submitted, 
 
 
Eleanor M. Dewey, 
Office Assistant to Ann Marie Foote, Town Administrator 
 
       
       

 


