MINUTES
March 26, 2007

The Selectmen met for their weekly meeting at the Town Office at 6 p.m. Present were
Selectmen Charles Wheeler, Charles Cheney, Craig Keeney, Sharon Davis and James McGarr.
The Board spent the first half hour reviewing and signing the manifest. They also signed the
MS-2, the Report of Appropriations Voted at Town Meeting for the Department of Revenue
Administration. Two small abatements were signed, and a purchase order for the Police
Department. Ann Marie also had two items she wished to mention to the Board so she would
not forget them later in the evening. First, Assessor Mark Nieder has set up an appointment with
the Mitchells on Wednesday morning. He will also be taking the pick ups and new subdivisions
to begin the annual work for the spring tax bills. Chief Warn had called and wanted to let the
Board know that he has been putting together figures for the new server he needs at the PD. He
indicated that the pricing on it, including Chuck Grand’s services, and a Dell server will total
around $2,758.00. Selectman McGarr had spoken to him about it, and it fell in the scope of what
he had discussed at budget time, and is included in his 2007 budget figures.

At 6:30 p.m. the Board met with Library Trustees Diane Morrison and Isabel Barach. After last
week’s discussion with the Board about appointing Martha Aquiar as the third Trustee, the ladies
had brought Martha along to introduce her to the Board. The trustees were grateful for his input.
Selectman McGarr wanted to mention to the trustees that on the website for the New Hampshire
Library Association, Ann Marie had found some information that may be helpful to them about
accreditation training that is available in the different areas of expertise that a Library Trustee is
required to possess. He indicated that the Board of Selectmen would encourage the trustees to
take advantage of this training. The Board and the Trustees also discussed a letter from Campton
Elementary School Principal, Jim George about moving the check out counter at the Library. In
the letter, he indicated that with both the Town and School Librarians there at the same time, it
was difficult to work at the one counter. This brought up discussion about which furniture
belongs to the Town and which is school property, and also why the Town Library was opened
the same hours as the school. Selectman McGarr commented that during school hours, the
Library door has to be kept locked as school security policy requires people to enter through the
door by the School Office where people have to be buzzed in. Ifthe Town Librarian lets
someone in through the Library door, and that person goes beyond the Library, and something
happens, what is the liability for the Town Library? Selectmen Davis indicated that she thought
it might be wise for the Trustees to do an inventory, but it is more important for the Trustees to
work with the School to work out Library hours that are set up for the patrons comfort, and the
safety of the children. She also suggested that a short survey asking a few questions of residents
on what they would like to see for Library hours, programs etc. may be helpful as well. She
cautioned them to keep it short or people won’t return them, and suggested that using their
website to post the survey, and receive them back, may create a better number of responses.

Selectman McGarr verbally gave his resignation for his interim service as a Trustee so the
Selectmen could sign an appointment for Martha which they did. Both Martha and Diane were
advised to come in tomorrow and get sworn in by the Town Clerk.



Road Agent Butch Bain came in to speak with the Board, and update them on matters within his
department. He wanted to know if he would be overseeing the betterment project for the Kati A,
Lane, Millie’s Circle and Vivid Lane betterment projects. Selectman Bill Cheney indicated that
Butch would need to put together the specs for this project so that it meets Town road
specifications. Selectman Cheney would be willing to work with Butch on the specs. Butch also
was concerned about it being mentioned at Town Meeting that Rosy Lane will be paved. He had
not included this road in this year’s paving list. The Board felt that he could consider revising
the list. Butch suggested that maybe some of the money set aside in the Capital Reserve for
Road Construction and Reconstruction could be used. It was agreed that if this was done, it
should be done by the same contractor and at the same time as the betterment roads. It was also
agreed by the Board and the Road Agent that it was better to put out request for proposals rather
than bids. This gave the Town more flexibility as sometimes the low bid is not always the best.
Butch also discussed some of the events that occurred over the winter months. He advised the
Board that the clutch had to be replaced on the 6 ton truck, the one they called “Makie’s truck.
He indicated that while the truck is not that old, that it is advanced in years from the wear and
tear of not being inside a building, and not being able to wash it in the winter, again because of
no garage. This brought up the closing on the Pike land. The closing is scheduled for this week,
and a check has been approved and signed, but a Selectman needs to attend to sign the
paperwork. Sharon Davis offered to be the Selectmen’s designee if they wished as she works in
Belmont, and the closing is scheduled to take place in Laconia. Selectman Wheeler made a
motion to give Sharon the authority to sign the closing paperwork, and this was seconded by
Selectman Cheney, and vote in the affirmative by all. Butch also advised the Board that the new
one ton truck should be ready within a few weeks. He was able to secure a leftover 2007 truck
that was available at Hillsboro Ford. Hillsboro did not want to hold it without some money
which we could not do before Town Meeting, but Butch knew the gentlemen who owns Granite
Ford, and he also owns Hillsboro, and agreed to hold on to it for the Town. Selectman Cheney
asked Butch about the sander that they got from surplus. Butch indicated that it needed to be
repaired, and Butch was planning on doing that this summer when the weather is more
advantageous for working outdoors on it, and he also plans on welding a chute on it. Discussion
on Weston Woods Road which was approved at Town Meeting, contingent upon final inspection
and approval by Selectmen and Board Agent, generated the question on whether it needed a core
test or not. Selectman Cheney indicated that former Road Agent Ray Mardin had tested and
inspected the paving when Luther did the work, but there was no written report. Selectman
Keeney suggested that we request copies of the bills from Luther as they should indicate what
was done. The Board and Butch will inspect the road later in the spring. Selectman Keeney
suggested that the Board might want to consider letting a road go through a whole four season
cycle before approving it as a Town road. Selectman Davis brought up her concerns about the
work that needs to be done on both the Blair and Bump Bridges. Butch wondered if we could
use the money in the Capital Reserve Account for some of the work. Ann Marie will call the
State to see if we are still on the list for bridge aid money. Over the years we have not had
enough funds in our Capital Reserve fund for our share, and we got bumped down on the list.

The Board went on to correspondence next. Ann Marie distributed some material that she had
been sent by Paul Sanderson, the Staff Attorney for the Local Government Center. Mr.
Sanderson advised that the Selectmen should be sure that they determine the difference between
a messy yard versus a junkyard. He indicated that a junkyard would be storage of items that



contain gas and oil or chemicals that could harm the environment. The other kind of junkyard
would be items that attract rodents and would be seen as a health hazard. He suggested that if
the Board decides to come up with ordinance that they check with him first before going
forward. A letter was received from Pioneer Capital looking for some figures as to how much it
would cost to either build or bond Shannon Drive so the lots could be sold. Selectman Cheney
agreed to come up with some specifications. A letter from Attorney Bates in reference to the
latest meeting between KC Tire, the State, DES, and Tim, suggested that the Town be willing to
put a $1,000.00 towards the engineer’s study of how to clean up the asbestos as an act of good
faith. The Board was concerned about this being seen as admitting to being responsible, and did
not want go along with this suggestion. The Local Government Center was holding some
workshops for newly elected and incumbent Selectmen in April and May. Selectman Kenney
has already signed up for both the basic and advanced workshops. Both Selectmen McGarr and
Wheeler requested that they be signed up for the advance workshop.

The minutes of the previous meeting were reviewed. One revision was made, and with a motion
from Selectman McGarr, and seconded by Selectman Wheeler, the minutes were voted in the
affirmative by all.

The Board went on to other business. The first order of business was to go over the
appointments up for renewal this coming year. The Board reviewed the different positions and
names. They had questions on two appointments. Selectman McGarr mentioned that James
Blake had some health issues, and we may want to check with him first before we reappoint him
to the Conservation Commission. The Board also agreed that Clifford Eastman goes to Florida
each year, and misses a number of Fire Commissioners meetings, and with the added
responsibility of an ambulance service, felt that we need more active commissioners. The Board
will ask the Chairman of the Fire Commissioner if he has any ideas of who may be a good
candidate for the job. The Board does appreciate all the work and dedication that Cliff has put
into the job over the years. The Board reappointed the other positions which included Planning
Board members, ZBA members, the Tax Collector, and part-time Police Officers with a motion
from Selectman Davis, and seconded by Selectman Wheeler, and voted in the affirmative by all.

The Selectmen then went on to discuss the positions that their own Board Members serve on.
The first position up for discussion was Chairman of the Board, and the Board voted to make
James McGarr, Chairman for the coming year. They also agreed to appoint a vice Chair in the
event of Selectman McGarr’s absence, and Sharon Davis was appointed to this position.
Selectman Keeney will serve as the ex-officio on the Planning Board, and Selectman Cheney
agreed to be the North Country Council Representative. Both Selectmen Davis and Keeney will
remain on the Building Committee. The HR Committee will continue their duties with
Selectmen Davis and Wheeler continuing in those positions. Selectman Davis briefly explained
the Charter of the HR Committee to Selectman Keeney.

Other item under Selectmen’s input. Selectman Wheeler indicated that he would not be able to
attend next week’s meeting. Selectman Davis wanted to know where we stood with the cisterns
issue. Ann Marie will check with Town Attorney Tim Bates. Selectman Davis also mentioned
that the Board had previously discussed having an engineer inspect new roads for Town specs,
and whether this fee could be incorporated in the Planning Board’s fee structure when a new sub-



division comes forward. Selectman Davis also indicated that she would like to have the Board
give Ann Marie the go ahead to purchase the laptop for the Selectmen’s Office. The Board had
no problem with this. Selectman McGarr was concerned about the Smith property and what
could be done to avoid problems down the road.

The meeting adjourned at 8:30 p.m.
Respectfully submitted,

Ann Marie Foote
Town Administrator



