Selectmen’s Meeting
August 8, 2005

The Selectmen met for their regularly scheduled meeting at 7 p.m. Present were
Selectmen James McGarr, Donald Johnson, Jr., Charles Wheeler and Charles
Cheney. Selectman Jon Homer was not present tonight. The Board spent the
first half hour reviewing and signing the manifest. They also signed several new
residency applications, two building permits, and a pole installation request from
the NH Electric Coop and a current use penalty tax warrant and bill. While
reviewing the manifest, the Board had two bills for the Highway Department that
they will discuss with the Road Agent when he comes in later tonight.

The Board had a few minutes before Road Agent Ray Mardin came in so
Chairman Wheeler suggested that they start reviewing the correspondence.
Ann Marie had a letter drafted for the Board to sign notifying residents in Beebe
River of an income survey that would be conducted as part of the necessary
paperwork to apply for the CDBG Feasibility Grant. Donna Lane had spoken to
Robert Morency of RCAP solutions who conducts these surveys door to door for
communities applying for the grant. There is no cost for this service to the
Town, and all information gather is confidential. The Board signed the letter,
and looked at a sample of the income form that Mr. Morency will be distributing
to the residents at Beebe.

Ray Mardin came in at this point, and was invited to come up front, and begin
discussion of the process for putting out the winter plowing bids. The Town puts
out bids every three years. The Board had been discussing doing this different
this year as they had a wide discrepancy in rates for the different contractors,
and there had been some grumbling about this. Road Agent Ray Mardin
indicted that he was sure with the price of gas going up so much ($64.00 a
barrel) that the bids would be a lot higher this year. Ann Marie had put together
a packet showing the Board what the contractors had bid three years ago, the
increase given last year, and a few discrepancies in rates shown on the bills.
She also gave the Board a list of the equipment that was included in the original
bids as used by the contractors, and the different routes that have been broken
up for the contractors to bid on. Selectman Wheeler wanted to know what rate
Ray felt was a fair rate to come up to request bids on the different sections. Ray
indicated that Holderness gets $50.00 an hour. Selectman McGarr indicated
why start at $50.00 if we may have some that will do it for less. Selectman
Johnson said that it will depend on what rates the contractors actually give us for
their quotes. Selectman Wheeler indicated that when the Board had discussed
this before, it was his understanding that the Board was going to set a rate, and
see what response we got. Selectman Cheney indicated that there are only so
many people out there that want to plow, and we have had mostly the same guys
doing it for years. He also mentioned that they would all be present when the
bids were opened, and if they bid less on the route they wanted over another
contractor who bid more, that would be up to them to honor their bid. After some
discussion back and forth, the Board agreed that they will put the bids out based
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on the different roads sections, and see what prices come in from the
contractors. Selectman Cheney pointed out that the Board does not have to
accept the bids the night they open them, and can work it out once they have the
figures on the table. It was agreed that the only equipment that the contractors
would be required to have was a one ton pick up with a sander and plow. Any
other pushing back work would be done with the loader or backhoe by the Road
Agent. It was agreed to have a packet drawn up showing the different sections,
and the roads included in that section. Each contractor would also have to
provide their certificate of insurance. Ray will check on the roads, and fill in
anytime a contractor’s equipment is down. An advertisement will be placed in
the newspaper, and the bids will be opened on September 12th. Ann Marie also
advised the Board that the winter salt prices were going to be $47.58 per ton this
year. Last year the rate was $44.71.

Selectman Wheeler than asked Ray how he comes up with the figure for tar
appropriation for his budget. This year’s budget for 2005, he had proposed
$75,000.00 and yet he had quotes for $84,000.00 to do the roads he had
planned on for this year, and also the magnesium chloride was not figured into
this amount either. This left a shortfall in the budget of almost $20,000.00.
Fortunately the Town was going to be able to recoup about $15,000.00 from
FEMA money, and hopefully the rest from other line items under budget, but
Selectman Wheeler did not understand why he would not have budgeted based
on the roads he advised the Selectmen he had plans on working on this year.
Ray indicated that he felt that he could have done this work with the quote he
got from All States Asphalt, using the pug mix rather than the hot mix.

Selectman McGarr indicated that All States had not submitted their bid correctly,
and only listed three roads, not the four that the advertisement for bids specified.
Selectman Wheeler questioned whether Ray decided to use cold mix, and
eliminate hot mix. Selectman McGarr indicated that this would eliminate other
bidders, and he did not think that Ray wanted to make a practice of doing this.
Ray, as he had done previously, defended the use of cold mix over hot mix, and
pointed out several roads that he had used cold mix on which included Pond
Road, Hodgeman Hill by the community center, parts of Winterbrook, Perch
Pond, Bog and Butler. He felt that he could get more paving done using the cold
mix. Selectman Cheney indicated that in the past the budget has been based on
a tonnage quote, and then what amount of road can be done with what is
budgeted is done, and that is all.

Selectman Wheeler then questioned Ray about two bills that the Board had
looked at in tonight’s manifest, and wanted to know more about what they were
for. There was some expenses on a bill from Roger Hoyt for some work for the
new Case backhoe/loader. Selectman Johnson questioned why this would not
be covered under the warranty as it is a brand new piece of equipment. Ray
indicated that Case wanted him to go down to their facility to do the work. The
Board suggested that he contact Phil Holland who sold us the equipment, and
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see if we can get reimbursed, and why someone could not come up to pick up
the equipment to do the work. Some billing for batteries was explained by Ray
to be for the grease gun and the charger. The other bill the Board questioned
was from Liberty International which was for over one thousand dollars, and the
invoice only listed a part number. Ray explained that this was for the
International truck and the computer in the instrument panel didn’t work, and had
to be fixed. Also while down there, it was determined that the truck needed a
front end alignment.

Selectman McGarr wanted to know if the road specifications were up to date,
and the other Board Members indicated that they had been updated last year,
and the Selectmen had reviewed them over the past few years, and brought
them up to date. Selectman McGarr requested that Ray give the Board a
schedule of what roads he plans on doing over the next few years so the Board
can forecast what needs to be done, and budget accordingly. He also
mentioned that Ray had brought in a list of culverts that needed replacing, and
Ray indicated that he has been working on these, and had already purchased
the culverts necessary last spring for this year’s work. Selectman Johnson
indicated that the headers did not necessarily have to be encased in concrete as
they had discussed before, but Selectman Cheney emphasized that they do
have to be set up right.

Ray advised the Board that he is going to be having the ends of the Blair
Covered Bridge painted next week. The Campton Historical Society is having a
special ceremony the end of the month, placing the historical marker on the
bridge,and had requested the painting be done. They had requested this last
year at budget time, and Ray had put money into the budget to do this work.
The bridge will have to be closed while the work is going on, and an
advertisement will be placed in the newspaper. Selectman Wheeler asked Ann
Marie to notify the Country Cow Restaurant, whose business is right at the
bridge, of these dates, as a courtesy. The dates for the closure will be August
17, 18, and 19th. Ray will also notify the Police and Fire Departments. He also
has notified the State as Blair Road is a state road.

Carol Lenahan came before the Board next to let them know about a special
ceremony they are planning at the bridge by the Campton Dam. The new lights
have been ordered for the bridge, and the electrician is working on getting the
power restored to the site with the help of some rock climbers who will scale the
bridge to get the proper conduits in place. Carol indicated that they are planning
a special ceremony for the re-lighting of the lights on October 9th. This will be
sponsored by the Campton Garden Club and Campton Village Precinct. There
will be music provided by John Whitney, and refreshments from the Campton
Falls Marketplace. Harriet Sargeant who has lived for many years in the
Precinct will turn on the lights. Carol indicated to Police Chief Warn who was
present at the meeting that they would like to close the bridge off for a short
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period while they conduct the ceremony, and may also plan on having a few
vintage cars, and/or horse and cart cross the bridge.

The Board continued with their correspondence after Carol left. Ann Marie went
back to the letter to the Beebe River residents, and mentioned that the letters
need to be hand delivered. She suggested that perhaps one of the Beebe River
Commissioners could be approached. Selectman McGarr suggested that
perhaps Commissioner Rick Davis’s wife would do it as she is the Precinct
Treasurer. He will call her, and if she cannot do it, he and Selectman Wheeler
will doit. A letter from Cleveland, Waters, and Bass was received representing
Pioneer Capital who wanted to request that the Selectmen release the lots that
Beebe River Development, LLC cannot sell until the road or a bond is in place.
The letter will remain in place. The Board reviewed the web site report prepared
by Beverly Chappell, and was pleased with the initial findings, and the format
Beverly provided. A letter from the Local Government Center indicated that the
boiler inspection of all Town building was complete, and all the boilers passed
inspection. The New Hampton Board of Selectmen have formed a committee to
address their building needs, and are meeting with other Towns to see what their
needs are as well. They will be compiling information from approximately 12
Towns, and will put it into a report. Ann Marie will be the contact person for the
Town when the committee comes to Campton. Attorney Tim Bates sent a copy
of a draft deed from Attorney Bill Greene of Merrill Road, and Deacon Willey
Road and suggests that someone review the deed against the approved
subdivision plans. The Board suggested that we could contact Roy Sabourn or
Kevin French to see if they would be willing to do it for us. A letter from a
resident of Lower Loop Road complaining about the condition of Beaverbrook
and Bog Road will be referred to Road Agent Ray Mardin. US Senator Judd
Gregg wrote a letter expressing thanks to the Board for writing a letter
expressing support for the Portsmouth Naval Shipyard, and asking President
Bush not to close it. Ann Marie pointed out the Board that she had read
thorough the Campton Library’s handbook, and they state in the handbook that
the Librarian is a salaried position. Ann Marie was concerned that under the
Fair Labor and Standards Act that this position does not qualify as a salaried
position, and should be described as an hourly position, which our payroll is
based upon, and the Librarian should be paid for any hours she actually works.
The Board requested that Ann Marie send a letter to them.

The minutes of the previous meeting were reviewed, and with a motion from
Selectman Johnson, and seconded by Selectman Wheeler were approved as
written. Selectman Cheney had a question for Chief Warn about a matter
mentioned in the minutes about a boundary dispute between Albert Nault and
KC Tire. Chief Warn indicated that matter died down, and no further action was
required by the PD. The Chief also advised the Board that his department is
looking at asking for funds to add to their building next year with the idea that
they would do the work themselves. He indicated that he knew other buildings
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had needs as well, but he had some safety issues which needed to be
addressed. He also indicated that their building was unbearly hot, and they
could not cool it down. They have one air conditioner, and it was suggested that
they consider getting more that one was probably not efficient to cool the whole
building. Chief Warn then indicated that he did have one matter that he needed
to discuss with the Board in regards to a matter where the Town is involved as a
victim of a crime. It was determined that this matter would come under RSA 91-
A:3, 11(c). Selectman McGarr made a motion to go into Non Public Session
under this RSA, and it was seconded by Selectman Wheeler, and voted in the
affirmative by all.

When the Board came out of Non Public Session, they voted to seal the minutes
until such time as this matter has been resolved through the Courts. Selectman
Wheeler made a motion to seal the minutes, and Selectman Johnson seconded
the motion. The motion was polled with all four Selectmen, Wheeler, Cheney,
Johnson and McGarr voting aye to seal the minutes.

Under other business, the Board discussed several matters including the results
of last Monday’s Special Town Meeting, and what course of action they should
consider now. Selectman Wheeler mentioned that he would like to have an
inspection done of the Town Office to see what exactly can be done, and what it
would cost to resolve some of the problems in the building to give taxpayers an
idea of what we are looking at as far as making the existing building, just
complaint and safe. He indicated that the Fire Chief had told him that there are
fire codes that needed to be addressed. Selectman McGarr indicated that the
Fire Station has a dry basement, and the Ladies Auxiliary no longer uses it, so
some of the Town records could be temporary stored there as it was a Town
Building. He suggested that the ladies in the office start marking what records
could be moved out of the building. Selectman Wheeler also suggested that
they try to talk with Pike some more, and that they do it as a Board. Selectman
Cheney suggested writing a letter. Selectman Wheeler also indicated that it
looks like people want to see a completed picture showing building, landscaping
etc. On another matter, Selectman McGarr would like to contact the Attorney
General’s Office about the clean up at Beebe River. The other Board Members
had no problem with this.

The meeting adjourned at 9:54 p.m.

Respectfully submitted,

Ann Marie Foote
Administrative Assistant
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