Campton Conservation Commission
Meeting Minutes
January 10", 2007

Members Present: Melissa Greenawalt-Yelle, Jess Halm, and Jane Kellogg
The meeting was called to order at 7:35 pm

1. FYT Items:
e Patrick Miller will be presenting information on Climate Change on Thursday,
February 15", at the CHs building.
e Campton’s budget hearing is scheduled for Wednesday, February 14"
e Jane and Melissa will present budget to Selectmen on Monday, January 15"

2. Annual Report for 2006:
e Jane sent a draft of this report via email for all commissioners to review.
Some comments were sent electronically, and others were shared at the
meeting. The report will be finalized once some financial figures are obtained
from the town treasurer.

3. Goals for 2007:

e The commissioners discussed and set goals for the coming year. These goals
may be revised/enhanced as the year progresses. Goals set at the meeting
include the following:

» To grow the Commission to 6 members

» To complete the Conservation Plan, based on Stephanie Elson’s GIS
work and NRI

» Compile a “Friends of CCC” database (Jane will get the current list to
Jess; Jess will set up an initial database)

4. Potential conservation property site walk:
e Jane has been in touch with the Chandler Hill property representative about
setting a date for a walk with him to begin assessing timber and recreational
potential. Dates suggested were 1/20 or 1/27. Jane will follow up to set a date.

5. Select Board meeting (January 15™):
e Melissa and Jane will present our proposed budget for 2007.
e Other questions, if time allows, include membership recruitment and GIS data
system implementation.

6. Work Session: tentatively scheduled for February 18", 4:00 pm

Next Meeting: moved from February 14" to February 21, 7:30 pm, due to the Town
Budget Hearing scheduled for the 14™.

The meeting was adjourned at 9:05 pm



